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The Annual Meeting
Augustana Evangelical Lutheran Church
Washington, DC
Sunday, January 31, 2021
Agenda
Call to Order
Opening Devotion
Greetings from Pastor Lauren Muratore
Report of the Nominating Committee
•
•
•

Presentation of Candidates
Election of Congregational Council Members
Election of Nominating Committee Members

Council Recommended Actions & Presentation of 2020 Budget
•
•

Presentation and Vote on 2021 Budget
Approval of February, August and September 2020
Congregational Minutes
Reports and Presentations
Question and Considerations
Closing Prayer
Adjournment
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Augustana Evangelical Lutheran Church
Congregational Annual Meeting
February 2, 2020
Interim Pastor Margrethe Kleiber called the meeting to order at 12:45 p.m. and provided opening
devotions based on reflections and prayer focused on Deuteronomy 13: 19b - 20. She shared greetings
from Pastor Erin Swenson Reinhold including the launch of a retreat leadership academy, the
announcement of an upcoming retreat of congregation councils in March, and the synod assembly in
June.
Pastor Kleiber turned chair of the meeting over to council vice-president Greg Scholtz.
Having during the meeting confirmed that a quorum was present, the following motions were made,
seconded and passed:
Motion: Approve agenda of the meeting as included in the 2019 Annual Report package.
Motion: Approve minutes of the February 2019 congregational meeting.
LeeAnn Hart presented the nominating committee report. The following motions were made, seconded
and passed:
Motion: Suspend constitution rules to allow direct voting with the elimination of paper ballots.
Motion: Accept the following new council members by acclimation: Brian Borders, Videlbina FloresFitch, Cal Kielhold and Ben Lundin.
Motion: Accept the following members for the new nominating committee by acclimation: Jon Clark,
Dawn Fenton, Norma Sibrian, Gregory Scholtz and David Thews.
On consideration of changes to the Augustana Constitution (after first congregational approval in
November 2019), the following motion was made, seconded and passed:
Motion: Adopt the new Augustana Constitution as soon as possible, subject to Synod approval.
Danny Barlow presented the 2020 budget and addressed questions. The following motion was made,
seconded and passed:
Motion: Accept the 2020 budget as included in the 2019 Annual Report.
David Thews provided a call committee written addendum to the 2019 Annual Report that included a
timeline and explained that the committee is in the second round of interviews.
It was noted that committee reports were in the 2019 Annual Report and questions from the congregation
were solicited. Liz Bruening raised the importance of the hospitality hour and the need for planning and
organization for its future viability. The congregation decided to set up a “Snack Force” to address this
concern. Liz was appointed to head the “Snack Force” and 5 - 6 members agreed to join her.
Tommie Robinson made the following motion which was seconded and passed;
Motion: Augustans expresses gratitude and thanks to the following outgoing council members: Roya
Ellis, Gregory Scholtz, Craig Shireman, Joy Stancil and Sid Stolz.
In recognition of the imminent ordination of Manuel Caceres, gifts were presented to him from
Augustana, Santa Maria and the Lydians.
The meeting adjourned at 1:26 p.m. with prayer from Pastor Reinhold.
Minutes respectfully submitted by Gloria Harris
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Augustana Evangelical Lutheran Church
Congregational Meeting
August 23, 2020
A virtual meeting was held via ZOOM. Betsy Fulford served as meeting co-host to accurately
record the attendees.
Council President, Ron Mueller, called the meeting to order at 11:37 a.m. Pastor Kleiber opened
with prayer.
Betsy Fulford, announced that a quorum was present. At the end of the meeting, 70 people were
recorded as in attendance.
Ron explained that the meeting was occurring electronically pursuant to a temporary law passed
by the District of Columbia and available to all entities incorporated in the District. Ron further
explained that an agenda, mailed several weeks prior in a letter to the congregation, would be
followed. In addition, he would add a financial status summary and a brief report would be
given by the Anti-Racism Learning and Action Committee.
Ron reported on current finances, indicating that $161,000 had been donated and/or pledged for
the Special Appeal and that overall finances were doing well, with strong contributions through
Breeze.
Ron then reviewed four MOTIONS that were documented in the aforementioned letter to the
congregation:
•
•
•

Amend the Augustana constitution to allow meeting electronically
Amend the Bylaws to authorize indemnification of church personnel
Ratify the emergency expenditure of up to $65,000 for air conditioning work for the
sanctuary
• Authorize the expenditure of up to $80,000 for repairs to the sanctuary organ
Ron explained these items and responded to questions via chat-room and phone. The
congregation voted virtually on the motions and passed all four.
Audrey McIntosh reported for the Anti-Racism Learning and Action Committee, summarized
recent activity and highlighted the upcoming virtual anniversary of the March on Washington.
The meeting adjourned at 12:25 p.m.
Minutes respectfully submitted by Gloria Harris
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Augustana Evangelical Lutheran Church
Congregational Meeting
September 27, 2020
A virtual meeting was held via ZOOM. Betsy Fulford served as meeting co-host to accurately
record the attendees.
Council President, Ron Mueller, called the meeting to order at 11:46 a.m. stating that it’s
purpose was to consider calling a pastoral candidate recommended by the Call Committee. Ron
reviewed basic conduct of the meeting and noted that the agenda was in the Chat Room. Betsy
Fulford noted that a quorum was present.
ELCA Bishop Ortiz was present and she led in prayer.
Ron Mueller thanked the Call Committee for its dedicated work, and David Thews presented a
summary of the committee process and a biography of the proposed candidate. Ron then
provided a comprehensive report on the proposed compensation that totaled $126,000, including
benefits, moving expenses, and Spanish language training.
Prayer was provided by Tommie Robinson prior to the voting.
A 2/3 approval by the congregation would be needed to approve the call of a Pastor. The
following motion was made:
Motion: Issue a Letter of Call to Pastor Lauren Muratore to serve as senior Minister of
Word and Sacrament for Augustana Lutheran Church.
Congregants voted online and it was noted that more than 2/3 had voted in the affirmative.
(Some who, because of technical difficulties, were not able to register votes, were contacted
separately after the meeting and their votes were confirmed). The motion passed unanimously.
The following motion, requiring a majority for approval, was made and approved online by a
majority of the congregants (Those unable to vote online, as done for the previous motion, were
contacted separately):
Motion: Approve the proposed compensation package for Pastor Lauren Muratore as
presented at the meeting.
Bishop Ortiz made closing remarks and included announcements of upcoming services of the
Synod. She then offered prayers for Augustana and the election.
The meeting adjourned at 12:56 p.m.
Minutes respectfully submitted by Gloria Harris
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PASTOR’S REPORT
What a Year It’s Been
2020 was a challenging year for all of us—literally all of humanity—as COVID 19 created a
global pandemic, rippling economic crises, and forced physical isolation. It seems only right to
begin this report with an acknowledgment of what we lost this past year: time with loved ones,
the ability to worship in person—to receive sacraments, sing, and hold hands as we prayed.
Some of us lost jobs or homes, and too many of us lost friends and family members. Over 2
million people worldwide lost their lives, more that 400,000 in the United States.
2020 also catalyzed our creativity, as we learned new ways to connect, worship, and work. While
the trials of this past year could have brought church to a screeching halt, Augustana instead rose
to the challenge time and time again. Not only did this church continue vital ministries but you
expanded your vision to include intentional anti-racism learning and action; you managed to
exceed expectations for giving, quickly raising over $30,000 for emergency relief funding and
successfully completing a special stewardship appeal that raised over $160,000 to support the
ongoing and future ministry of the church. Under the inspired leadership of Carrie Pritts, you
engaged young people in virtual ministry—no small feat! Through difficult staff transitions—
notably, farewells to Pastor Kleiber and Tom Mitts who were both beloved, vital members of this
body—you maintained your joy, connection to one another, and hope for the future.
It was a tremendous gift to join you at the tail end of 2020; to begin a call at such a difficult time
and yet be greeted with such warm hospitality and graciousness, and to become the pastor of a
church so firmly rooted in the gospel that we would not be deterred by the current struggle, but
rather would bloom, like roses in the desert. People of Augustana (and please note that when I
say “Augustana” I do mean all of us, inclusive of the Santa Maria community), you are a
blessing.
Thanks are due to the members of the Call Committee for their faithful and diligent work in the
pastoral transition, and especially to David Thews who chaired that committee. Additional
thanks to David, Julia Lundin, Doris Lewis, LeeAnn Hart, Kevin Aubrey, and Chairperson Chip
Fenton for continuing on as my Mutual Ministry Committee.
We all owe a debt of gratitude to Valerie McCray and René Granados, who both worked through
personal medical struggles and the heightened risk of exposure to COVID to be regularly present
in the building, to maintain the facility and keep the church operational. I am mindful to thank
everyone who has come to the church to lead worship and social ministry efforts throughout the
year, as this too, involves a heightened level of risk. To volunteers and staff: the whole church is
grateful.
Thank you to the Council, who so capably carried on the work of the church in 2020, meeting
each new challenge, property concern, and staff transition with good humor and a willingness to
see things through. Ron Mueller has been a faithful, steady leader in very uncertain times, and a
gift to us all. Finally, special thanks go to Lou Costanza for his generous years of property
stewardship, as he steps down from that role in 2021.
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The Church Building
As we reflect on what 2020 held for the church building itself, we give thanks for technology
upgrades in the church office, which will continue to facilitate online ministry, we give thanks
for repairs to boilers and air-conditioning units, and we give thanks that our fellowship hall and
first floor classroom space could be used to allow Semillitas Early Learning Center to
temporarily expand, more safely serving children and families during these pandemic times. As
we look ahead to 2021, we look forward to technology upgrades for the ALBuM ministry and
repairs to the organ. We also look forward to a return to regular use of the building, just as soon
as it’s safe for us to do so. I eagerly anticipate that before 2021 is out we will be together in the
sanctuary once again.
Worship at Augustana
2020 Sunday morning pre-pandemic worship attendance averaged 85 people. Since we went
virtual in March, Sunday morning worship attendance has ranged between 52 and 90 households,
and so we estimate between 75 and 125 people are watching together on a given Sunday
morning. In addition, we know that worship videos are viewed at other times too, with Sunday
services eventually reaching several hundreds of views and occasionally even over 1,000. We
also know and rejoice that Augustana’s worship is reaching folks around the country and globe.
For this, we give thanks to God. We also, of course, give thanks to the standing Sunday morning
worship leadership team, which this past year included Pastor Kleiber, Tom Mitts, Greg Scholtz,
Craig Shireman, Mohammed Muslim, Richard Mumford who serves as our most excellent
Interim Organist, and Betsy Fulford who has most capably stepped into the role of Interim Music
Director.
I give thanks for the partnership and leadership of Pastor Manuel Caceres, who not only leads the
Sunday afternoon worship service but offers pastoral care and insight, and whose creative use of
WhatsApp has facilitated virtual community and bible study throughout 2020. Prior to the
pandemic the afternoon service averaged an attendance of 24 people. Due to the careful planning
of the Homecoming Committee and the care taken by the whole community, the 2pm service has
been able to be gathered in person, occasionally, for the final few months of 2020. It has been a
joy to worship in Spanish, and a blessing to experience the Spirit-filled worship leadership of
Pastor Manuel and Music Director Samuel Munguia.
While Youth and Family worship services and activities happened regularly via zoom throughout
2020, we introduced this new format for worship to the whole congregation on Christmas
morning, as we gathered on zoom for a live, interactive service of the word.

A happy crew of worshippers on Christmas morning.
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Morning and evening prayer was also hosted on Zoom as gathered to support one another
through the fraught time around the inauguration. We look forward to more opportunities to
worship on zoom in 2021, including opportunities to share in the sacrament of Holy
Communion.
Life Passages
In 2020 we celebrated the baptism of Aveen O’Flynn, and we celebrated the lives of Betty
Anderson, Robert Anderson, Ruth Hunter, and Renee Ivery. May light perpetual shine on them.
Looking Ahead
As I’ve shared with Council, I like to keep a set of specific goals in mind at the beginning of
each new year of ministry. With Council’s endorsement, my pastoral goals for 2021 are:
1. I will lead the congregation in evangelism, worship, and special programming, seeking
consistent and creative ways to invite and welcome new people to the church community.
(Evangelism)
2. I will lead the congregation in deepening faith formation and discipleship practices.
(Spiritual Formation)
3. I will lead council, committees, and staff in creating an efficient clear and functioning
organizational chart for the division of labor and responsibility within the community.
(Administration)
4. I will lead the congregation in developing a clear vision for the future. (Ongoing beyond
2021)
In 2021 I look forward to being officially installed as your pastor. I look forward to celebrating
the Eucharist with you, and to walking alongside you through all that life brings our way. I look
forward to joining you in prayer, in song, in relationship, and in service. I look forward to the
day when we can gather face-to-face, in person, for worship and fellowship! I know it’s been a
long road and that we’ve still got a ways to go, but the day is surely coming and we will rejoice
in it! I look forward to inviting friends and family, neighbors and perfect strangers to join us.
I ask for your grace as we navigate the immediate future together. So many questions about the
ongoing pandemic remain unanswered, but we will take them as they come—together. I ask for
your prayers as a committee is formed to search for a permanently appointed Director of
Music—your input and ideas will also be solicited in the near future. I ask for your continued
support of the Augustana staff, as they labor so faithfully on all of our behalf. I ask for your
continued financial generosity so that the work of the church may flourish. I ask for your energy
and engagement with the committees of the church, as justice ministry, evangelism, and member
care ministries expand in exciting new ways.
I thank you for the way you tirelessly and joyfully care for one another, for your incredible
generosity, for the openness with which you share your faith, and for the way you love the world
God has made.
Augustana, one and all, you are beautiful community and it is my privilege to be your pastor.
Respectfully Submitted,

the Rev. Lauren Muratore
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INFORME DEL PASTOR
Qué año ha pasado
2020 fue un año desafiante para todos nosotros, literalmente para toda la humanidad, ya que
COVID 19 creó una pandemia global, crisis económicas que se agudizaron y forzó el aislamiento
físico. Parece correcto comenzar este informe con un reconocimiento de lo que perdimos el año
pasado: tiempo con nuestros seres queridos, la capacidad de adorar en persona, recibir
sacramentos, cantar y tomarnos de las manos mientras oramos. Algunos de nosotros perdimos
trabajos u hogares, y muchos de nosotros perdimos amigos y familiares. Más de 2 millones de
personas en todo el mundo perdieron la vida, más de 400.000 en los Estados Unidos.
2020 también catalizó nuestra creatividad, ya que aprendimos nuevas formas de conectarnos,
adorar y trabajar. Si bien las pruebas del año pasado podrían haber detenido la iglesia en seco,
Augustana, en cambio, aceptó el desafío una y otra vez. Esta iglesia no solo continuó con
ministerios vitales, sino que expandió su visión para incluir el aprendizaje y la acción intencional
contra el racismo; logró superar las expectativas de donación, recaudó rápidamente más de $
30,000 para fondos de ayuda de emergencia y completó con éxito un llamamiento especial de
mayordomía que recaudó más de $ 160,000 para apoyar el ministerio actual y futuro de la
iglesia. Bajo el liderazgo inspirado de Carrie Pritts, involucraste a los jóvenes en el ministerio
virtual, ¡no es poca cosa! A través de las difíciles transiciones del personal, en particular, las
despedidas del pastor Kleiber y Tom Mitts, quienes eran miembros vitales y amados de este
cuerpo, mantuvieron su alegría, conexión entre sí y esperanza para el futuro.
Fue un gran regalo unirme a ustedes a finales de 2020; para comenzar una llamada en un
momento tan difícil y, sin embargo, ser recibidos con una cálida hospitalidad y amabilidad, y
convertirnos en el pastor de una iglesia tan firmemente arraigada en el evangelio que no nos
desanime la lucha actual, sino que florezca, como rosas en el desierto. Gente de Augustana (y
tenga en cuenta que cuando digo “Augustana” me refiero a todos nosotros, incluida la
comunidad de Santa María), son una bendición.
Agradecemos a los miembros del Comité de Llamada por su trabajo fiel y diligente en la
transición pastoral, y especialmente a David Thews, quien presidió ese comité. Un
agradecimiento adicional a David, Julia Lundin, Doris Lewis, LeeAnn Hart, Kevin Aubrey y al
presidente Chip Fenton por continuar como mi Comité de Ministerio Mutuo.
Todos tenemos una deuda de gratitud con Valerie McCray y René Granados, quienes trabajaron
a través de luchas médicas personales y el mayor riesgo de exposición al COVID para estar
presentes regularmente en el edificio, para mantener las instalaciones y mantener la iglesia en
funcionamiento. Estoy consciente de agradecer a todos los que han venido a la iglesia para
liderar los esfuerzos de adoración y ministerio social durante todo el año, ya que esto también
implica un mayor nivel de riesgo. Para los voluntarios y el personal: toda la iglesia está
agradecida.
Gracias al Consejo, que tan hábilmente llevó a cabo el trabajo de la iglesia en 2020, enfrentando
cada nuevo desafío, inquietud de propiedad y transición del personal con buen humor y la
voluntad de llevar a cabo las cosas. Ron Mueller ha sido un líder fiel y constante en tiempos muy
inciertos y un regalo para todos nosotros. Finalmente, un agradecimiento especial para Lou
Costanza por sus generosos años de administración de la propiedad, ya que deja ese cargo en
2021.
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El edificio de la iglesia
Mientras reflexionamos sobre lo que 2020 tuvo para el edificio de la iglesia en sí, damos gracias
por las actualizaciones de tecnología en la oficina de la iglesia, que continuarán facilitando el
ministerio en línea, damos gracias por las reparaciones de las calderas y las unidades de aire
acondicionado, y agradecemos que Nuestro salón de becas y el espacio de las aulas del primer
piso podrían usarse para permitir que el Centro de Aprendizaje Temprano Semillitas se expanda
temporalmente, sirviendo de manera más segura a los niños y las familias durante estos tiempos
de pandemia. Mientras miramos hacia el 2021, esperamos con interés las actualizaciones
tecnológicas para el ministerio ALBuM y las reparaciones del órgano. También esperamos
volver al uso regular del edificio, tan pronto como sea seguro para nosotros hacerlo. Anticipo
con entusiasmo que antes de que finalice el 2021 estaremos juntos en el santuario una vez más.
Adoración en Augustana
La asistencia al culto antes de la pandemia del domingo por la mañana de 2020 fue de 85
personas en promedio. Desde que nos volvimos virtuales en marzo, la asistencia al culto de los
domingos por la mañana ha oscilado entre 52 y 90 hogares, por lo que estimamos que entre 75 y
125 personas están viendo juntas en un domingo por la mañana. Además, sabemos que los
videos de adoración también se ven en otros momentos, y los servicios dominicales
eventualmente alcanzan varios cientos de visitas y ocasionalmente incluso más de 1,000.
También sabemos y nos regocijamos de que el culto de Augustana llegue a personas de todo el
país y del mundo. Por esto, damos gracias a Dios. También, por supuesto, damos gracias al
equipo permanente de liderazgo de adoración de los domingos por la mañana, que el año pasado
incluyó al pastor Kleiber, Tom Mitts, Greg Scholtz, Craig Shireman, Mohammed Muslim,
Richard Mumford, quien se desempeña como nuestro más excelente organista interino, y Betsy.
Fulford, que ha asumido el papel de director musical interino con mayor capacidad.
Doy gracias por la asociación y el liderazgo del pastor Manuel Cáceres, quien no solo dirige el
servicio de adoración de los domingos por la tarde, sino que también ofrece atención pastoral y
conocimiento, y cuyo uso creativo de WhatsApp ha facilitado la comunidad virtual y el estudio
bíblico a lo largo de 2020. Antes de la pandemia, el El servicio de la tarde tuvo un promedio de
asistencia de 24 personas. Debido a la cuidadosa planificación del Comité de Regreso a Casa y al
cuidado de toda la comunidad, el servicio de las 2pm se ha podido reunir en persona,
ocasionalmente, durante los últimos meses de 2020. Ha sido un gozo adorar en español, y una
bendición para experimentar el liderazgo de adoración lleno del Espíritu del Pastor Manuel y el
Director Musical Samuel Munguia.
Si bien los servicios y actividades de adoración para jóvenes y familias se realizaron
regularmente a través de zoom durante 2020, presentamos este nuevo formato de adoración a
toda la congregación en la mañana de Navidad, mientras nos reuníamos en zoom para
un servicio interactivo de la palabra en vivo.
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Un grupo de fieles felices en la mañana de Navidad.
La oración matutina y vespertina también se celebró en Zoom, ya que se reunieron para apoyarse
mutuamente durante el tenso tiempo alrededor de la inauguración. Esperamos más oportunidades
para adorar en zoom en 2021, incluidas oportunidades para compartir el sacramento de la
Sagrada Comunión.
Pasajes de la vida
En 2020 celebramos el bautismo de Aveen O’Flynn y celebramos las vidas de Betty Anderson,
Robert Anderson, Ruth Hunter y Renee Ivery. Que la luz brille perpetuamente sobre ellos.
Mirando hacia el futuro
Como he compartido con el Consejo, me gusta tener en mente un conjunto de metas específicas
al comienzo de cada nuevo año de ministerio. Con el respaldo del Consejo, mis metas pastorales
para 2021 son:
Dirigiré a la congregación en evangelismo, adoración y programación especial, buscando
formas consistentes y creativas de invitar y dar la bienvenida a nuevas personas a la comunidad
de la iglesia. (Evangelización)
1. Dirigiré a la congregación en la profundización de las prácticas de formación en la fe y
discipulado. (Formación espiritual)
2. Dirigiré el consejo, los comités y el personal en la creación de un organigrama eficaz,
claro y funcional para la división del trabajo y la responsabilidad dentro de la
comunidad. (Administración)
3. Dirigiré a la congregación a desarrollar una visión clara para el futuro. (En curso más
allá de 2021)
En 2021 espero ser instalado oficialmente como su pastor. Espero poder celebrar la Eucaristía
con ustedes y caminar junto a ustedes a través de todo lo que la vida trae en nuestro camino.
Espero unirme a ustedes en oración, canto, relación y servicio. ¡Espero con ansias el día en que
podamos reunirnos cara a cara, en persona, para adorar y tener compañerismo! Sé que ha sido un
camino largo y que aún nos queda mucho camino por recorrer, pero seguramente llegará el día y
nos regocijaremos por él. Espero poder invitar a amigos y familiares, vecinos y perfectos
desconocidos a unirse a nosotros.
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Le pido su gracia mientras navegamos juntos por el futuro inmediato. Muchas preguntas sobre la
pandemia en curso siguen sin respuesta, pero las tomaremos a medida que surjan: juntas. Les
pido sus oraciones mientras se forma un comité para buscar un Director de Música designado
permanentemente; sus aportes e ideas también serán solicitadas en un futuro cercano. Les pido su
apoyo continuo al personal de Augustana, ya que trabajan con tanta fidelidad en nuestro nombre.
Les pido su continua generosidad financiera para que prospere la obra de la iglesia. Les pido su
energía y compromiso con los comités de la iglesia, a medida que el ministerio de justicia, el
evangelismo y los ministerios de atención a los miembros se expanden de maneras nuevas e
interesantes.
Les agradezco la forma en que se cuidan incansablemente y con alegría unos a otros, por su
increíble generosidad, por la franqueza con la que comparten su fe y por la forma en que aman el
mundo que Dios ha creado.
Augustana, todos, ustedes son una hermosa comunidad y es un privilegio para mí ser su pastor.
Respetuosamente presentada,

the Rev. Lauren Muratore
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La Comunidad de Santa María
The Pastor Assistance's Report 2020
Pastor Deacon Manuel E. Caceres
As a community of faith and life within our Augustana Church, solidarity and love for our
neighbor have always prevailed and certainly, we all have witnessed the love of Christ during the
2020 year. The Pandemic has been a critical situation where all brothers and sisters have dealt
since the March of 2020 in some survival mode till present time.
The joy of always celebrating in our language and celebrating in digital and audio mode services
together shows us that we have a great commitment to the community to proclaim the gospel in
the word of the sacrament.
With the Blessing of our God in Augustana Santa Maria community has been feeling supported
over this very difficult year of 2020 that many members and relatives of members have been hit
by the COVID 19 and suffered crisis financially some for losing their jobs, or decrease in work
hours or be unemployed.
Besides too the migratory crisis that our members that are TPS holder’s of which several are still
living It has been a spiritual challenge for all to face that much emotional and spiritual crisis that
all members had been dealt with it, But certainly with the companion and blessing of God with
the church providing the sacrament of word of God and Spiritual accompanying with Pastor
Manuel and others church leaders, that they have been doing with all, with being in contact and
provide the word of the Sacrament every weekend and occasionally visiting under healthy
measures to avoid get exposure with COVID.
Many members have remained but some have moved out of the country or from the DC area and
at the same time we stay connected by social media.
We continue to enjoy our Spanish Music director Samuel Munguia’s gifts on the piano when we
celebrate in person at the church since Advent 2020. (1 service in person per month)
We give thanks to the leadership of Augustana / Santa Maria members that reach families to find
how they are doing and now with Pastora Lauren Muratore too, that has been a big blessing for
all.
Thanks to Carrie Pritts to take over the family and children ministry by zoom and take care of
our children before morning online service.
2021 It must be the year where we keep continue to look for the strategies to keep growing
spiritually and keep reaching each other and continue to grow in faith, education, and the
preparation of future opportunities to make a strong Christians Lutheran Community in
Washington DC.
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Reporte Anual año 2020
La Comunidad de Santa María
Pastor Diacono Y asistente. Manuel E. Cáceres
Como comunidad de fe y vida dentro de nuestra Iglesia de Augustana, la solidaridad y el amor al
prójimo siempre han prevalecido y, ciertamente, todos hemos sido testigos del amor de Cristo
durante el año 2020. La pandemia ha sido una situación crítica en la que todos los hermanos y
hermanas se han enfrentado desde marzo de 2020 en algún modo de supervivencia hasta la
actualidad.
La alegría de celebrar siempre en nuestro idioma y celebrar juntos los servicios en modo digital y
audio nos muestra que tenemos un gran compromiso con la comunidad para proclamar el
evangelio en la palabra del sacramento.
Con la Bendición de nuestro Dios en Augustana, la comunidad de Santa María se ha sentido
apoyada durante este año tan difícil de 2020 ya que muchos miembros y familiares han sido
golpeados por el COVID 19 y han sufrido pérdidas familiares y también crisis económica,
algunos por perder sus trabajos, o por disminución en el trabajo o horas laborales o estar
desempleado.
Además también la crisis migratoria que atraviesan nuestros miembros que son titulares de TPS
de los cuales varios aún viven ha sido un desafío espiritual también para todos enfrentar esa
crisis emocional que todos los miembros habían y han tenido que afrontar por mucho tiempo
antes, pero ciertamente con el acompañamiento y bendición de la iglesia brindando la palabra de
Dios y acompañamiento espiritual constante con el pastor Manuel y otros líderes de la iglesia,
que han estado haciendo con todos, estando en contacto y brindando la palabra del sacramento
todos los fines de semana y visitando ocasionalmente bajo medidas saludables para evitar la
exposición al COVID.
Muchos miembros se mantienen al pendiente de continuar en la distancia, pero algunos se han
mudado fuera del país o del área de DC pero hemos al mismo tiempo logramos mantenernos
conectados por las redes sociales.
Seguimos disfrutando de los dones en el piano de nuestro director de música en español, Samuel
Munguia, cuando celebramos en persona en la iglesia desde el Adviento de 2020 (1 servicio en
persona por mes).
Damos gracias al liderazgo de los miembros de Augustana / Santa Maria que llegan a las familias
para saber cómo les está yendo y ahora con Pastora Lauren Muratore también. Eso ha sido y será
una gran bendición para todos y todas
2021 debe ser el año en el que sigamos buscando las estrategias aunque sea en la distancia para
seguir creciendo y madurando espiritualmente y alcanzándonos los unos a los otros y seguir
creciendo en la fe, la educación y la preparación de oportunidades futuras para hacer una
Comunidad Luterana Cristiana fuerte en Washington DC.
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AUGUSTANA EVANGELICAL LUTHERAN CHURCH
CONGREGATION COUNCIL REPORT
A Message from the Council President
January 29, 2021
Dear Friends in Christ,
What a year it’s been, both for our Church and for our nation! During this time, Augustanans
stepped up to service. Our Member Care Ministry Team has assisted dozens of members with a
full range of issues, including most recently, obtain vaccinations. Members donated almost
$30,000 to the Emergency Relief Fund to assist those whose finances were disrupted by the
pandemic. And member “attendance” and giving remained solid, including in response to our
special campaign appeal. As you’ll see from the financial reports, we ran a surplus this year
thanks to your and your fellow members’ continuing support. It’s of course also been a year of
transition, with us gratefully welcoming Pastor Lauren but bidding farewell to Tom Mitts and to
interim Pastor Kleiber.
There also have been and continue to be struggles. We continue to feel the health and economic
effects of the coronavirus, with a number of our members having contracted the virus, and dear
ones having passed away, both within our Congregation, and in our extended Congregational
family. We recognize that other health and personal struggles also continue, and hold those who
are faced with these issues in our thoughts and prayers. Please know that your Augustana family
is here and, as we have witnessed this past year, ready to help.
I have many, many people to thank for supporting Augustana during these times. We are blessed
with those who I hope you are seeing via our on-line services – Pastor Lauren, Betsy and Greg,
and Rick, as well as Pastor Manuel and Carrie and those who have made cameos – and we
remain thankful as well for those you do not see, including Craig and Mohammed handling the
essential tasks of making ALBUM the success that it is and Valerie for running the Church
office.
We will address these and other topics at the Annual Meeting, but I also want to share three
items with you in this letter. First, the council has formed a Music Ministry Committee, which is
tasked not only with helping lead the search for a new organist, but also helping to assess the
needs and direction for our music ministry at this time of transition. The Committee’s charter,
which is attached to this letter, states that it is to seek and evaluate suggestions from relevant
constituencies within our Church. While the Committee is still in the organizational phase, the
members are Sarah Arndt, Fred Bowell, Liz Bruening, Paul Heins, Luke Meier and Pastor
Lauren. We anticipate adding one or two additional members, and thank those who have agreed
to assist in this important role. Second, the Council also has formed an Exploratory Building
Use Committee to think creatively about how we can utilize or reimagine our education building
and potentially address the financial burden that it imposes on our mission. If you would like to
participate in this project, please contact Danny Barlow. Finally, as we hold out hope for
returning to in-person gatherings, I’ve asked the Evangelism Committee to focus on our path and
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mission going forward, so that we can continue and build upon all of the wonderful passions and
interests of our Congregation and its ministry and advance our history of being welcoming to all.
As always, we would welcome more volunteers to join this committee.
I know that everyone is anxious and interested in when we can meet again in person. I expect
this to be a gradual process, guided by care and concern for our members, pastor, and staff. Our
Homecoming Committee remains engaged, and we welcome your input.
I look forward to addressing these and other topics at the Annual Meeting, but if we do not
address a topic of concern to you, or if you have other matters you would like to discuss
separately, please email me at rlantler1916@gmail.com, or contact Pastor Lauren or one of the
other Council members.
As I noted in my previous letter to the Congregation this past Summer, as a community of faith,
we know that these strange times will pass. With your continued faith, support, and
participation, we are enduring and emerging stronger. I am constantly amazed and humbled as I
learn of all the individual acts that, even in this socially distant and virtual environment, together
manifest our Augustana and Santa Maria community. Thank you for continuing to be a part of
that.
In Christ,

Ron Mueller
President, Augustana Lutheran Church
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MUSIC MINISTRY COMMITTEE
Committee Charter
The role of the Augustana Music Ministry Committee is primarily to develop the position
description, seek and interview applicants, and in coordination with the Personnel Committee,
recommend to the Council a candidate to serve as the next organist/Director of Music/choir
master for our Church community.
In support of this role, the Committee should, as it determines appropriate, undertake the
following tasks:
1. Develop a position description, reflecting input from our congregations as to the scope of
the role (which in addition to organist may but need not include choir master, serving as a
Director of Music, serving La Comunidad de Santa Maria, and other musical roles with
the Congregation), in each case taking into account compensation considerations.
2. Seek and evaluate suggestions from relevant constituencies within our Church.
3. Seeking applicants for the position, including determining how to effectively identify and
communicate with potential candidates.
4. Interviewing candidates for the position.
5. Coordinating with the Personnel Committee and, with input from the Finance Committee,
providing guidance and recommendations on compensation for the position.
6. Recommending a candidate to the Council.
The Committee shall have an initial budget of $2,500 to fund its activities, and the Executive
Committee of the Council is authorized to approve additional amounts (for example if needed to
reimburse travel expenses of a candidate).
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NOMINATING COMMITTEE REPORT
The members of this year’s nominating committee were Jon Clark, Dawn Fenton, Greg Scholtz
(chair), Norma Sibrian, and David Thews.
We nominate the following voting members of the congregation to serve on the Congregation
Council:
DeAnna Allen
Sara Arndt
Danny Barlow
Audrey McIntosh
David Wassum
The following voting members of the congregation have indicated their willingness to serve on
next year’s Nominating Committee:
Gregory Albright
Sarah Estill
Ronald Granados
Gloria Harris
Denise Walker
Information about all these brothers and sisters in Christ can be found in Breeze, Augustana’s
new church management software, at https://augustanadc.breezechms. com/.
Submitted by,
Gregory Scholz
Chair, Nominating Committee
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PERSONNEL COMMITTEE REPORT
The Personnel Committee is responsible for the overall management of Augustana employees,
with the day-to-day management done by the Pastor. The five Personnel Committee members
must be Council members. For 2020, the Personnel Committee members were: Danny Barlow,
Brian Borders, Jerry Brown, Gloria Harris, and Katie Shanahan.
Because of coronavirus, the year has been challenging. But Augustana worked through the
Cares program to obtain a PPP loan enabling retaining all employees, despite the church closing
and moving to virtual interaction. The Personnel Committee worked with Pastor Kleiber to
provide consistent formats for all Position Descriptions. The Personnel Policy Manual, upgraded
so diligently by Katie Shanahan, was approved by Council. Pastor Kleiber then completed
evaluations of all employees and salary recommendations were made and approved in the
budget.
This year Tom Mitts, Organist Music Director for 27 years, retired. Betsy Fulford, Assistant
Music Director, worked with interim organist, Rick Mumford, to fill the void. The Personnel
Committee has made recommendations to Council on the definition of an Interim Music Director
position to move smoothly through this void,
This is an opportunity to recognize the dedicated work of each Personnel Committee member
through the challenges of this year. Meeting as needed, virtually and by phone, they addressed
the needs of employees with sensitivity and competence. Such attentiveness will be ongoing in
the future.

Submitted by,
Gloria Harris
Chair, Personnel Committee
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STAFF REPORTS
Report of the Church Musicians
Dr. J. Thomas Mitts, Organist and
Choir Director (retired)
Elizabeth Fulford, Interim Music Director
Richard Mumford, Interim Organist
The music program at Augustana Lutheran Church continues to be central to weekly worship.
Supported by a wealth of talented musicians, weekly services are enhanced by a twenty-onemember adult choir and high-quality keyboard instruments—a two-manual Létourneau organ, a
Steinway grand piano, and a spinet harpsichord. Worship planning and bulletin preparation
continue to be a collaborative process, shared between Augustana’s pastor, administrator, and its
church musicians. We are fortunate to have had, in pastors Margrethe Kleiber and Lauren
Muratore, who began her tenure at Augustana at the start of the Advent season, such wonderful
partners in worship planning.
The early part of 2020 included in-person worship, with organ and full choir, throughout the
season of Epiphany: special festivals were celebrated on January 12 (Baptism of Our Lord),
January 19 (annual Dr. Martin Luther King, Jr. commemoration), February 2 (Presentation of
Our Lord)—including guest musicians and special music—and February 9 (Transfiguration).
As we transitioned into the Lenten season, we continued in-person worship while monitoring the
news about the spreading COVID-19 virus.
Virtual Worship Begins March 15, 2020
On March 12, 2020, the decision was made to suspend in-person worship as the region began to
lock down. Beginning on March 15, we began streaming-only services supported by ALBUM.
The initial format of the streamingonly worship service began with only
Pastor Margrethe Kleiber, Betsy
Fulford, and Greg Scholtz in the
sanctuary and the ALBUM team,
Craig Shireman and Mohammed
Muslim, in the balcony. Eventually,
we were blessed to have Augustana
member C. Paul Heins volunteer to join us to accompany the early streaming-only services on
piano and flute. On April 5, Dr. Mitts returned to the sanctuary to play for the Palm Sunday
worship service.
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Thanks to Zoom, the music team was already participating in weekly staff meetings and was able
to seamlessly continue with worship planning throughout the remainder of the year. As it
became clear that the Triduum and
Easter services would have to be
virtual this year, Dr. Mitts proposed a
series of services that would consist
of pre-recorded content and archival
footage from 2017. Working with the
ALBUM team, we planned the
Maundy Thursday, Good Friday and
Easter Vigil services, which were recorded and edited for broadcast during Holy Week. Music,
liturgy, and sermons were recorded in the sanctuary, and readings were recorded at home by
Augustana members for each service. Special thanks go to Dr. Tommie L. Robinson, Jr. for
recording three African-American spirituals to enhance the Easter Vigil service. The Easter
morning service included a new sermon, readings, and prayers, in addition to the liturgy and
music from 2017. We appreciate the considerable efforts of the ALBUM team in the creation of
these four services from a wide variety of recordings, both new and old.
Following Holy Week, we continued to refine the weekly Service of the Word to increase athome community participation with more hymns, psalm refrains, and familiar liturgy. Special
thanks go to LeeAnn Hart, Brooke Hart, and David Thews for participating in several services
over the summer and fall. We continue to look for more ways to include off-site participants in
weekly worship, including submission of videos for readings and other service elements, as we
did for Pentecost, Sankta Lucia, and Christmas services.
Choir Rehearsals and Virtual Recordings
During a normal year, the Augustana Choir sings for weekly morning worship services from the
Sunday after Labor Day through the second Sunday of June, as well as for the special services on
Ash Wednesday, Maundy Thursday, Good Friday, the Easter Vigil, and Christmas Eve. As
noted above, the choir participated in worship services through March 8, 2020. In-person choir
rehearsals were suspended on March 12. Throughout the spring, the choir began meeting over
Zoom during the usual Thursday night rehearsal time. We took our usual summer break and
then commenced meeting again to sing together each Thursday over Zoom.
The choir, which continues to meet
virtually, created its first virtual
recording, “Riu, Riu, Chiu,” during
Advent and plans to create additional
recordings in 2021.
Working with Director of Children and
Family Ministries Carrie Pritts and
ALBUM, we were able to create a virtual
Sankta Lucia segment for the December
13 worship service. It included
contributions from Augustana children as
singers and readers, a beautiful virtual duet by RuthAnn Clark and LeeAnn Hart, a new Sankta
Lucia (Brooke Hart) procession filmed in the sanctuary, a reading of the legend of Sankta Lucia
by Judi Bucci, and archival footage from a previous worship service.
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Among the church’s members and regular attendees, we are blessed to have many talented
musicians who add beauty to our worship on a regular basis. RuthAnn Clark, Sarah Estill,
LeeAnn Hart, Elizabeth Fulford, Luke Meier, Tommie Robinson, Jr., Greg Scholtz, and David
Thews participate as cantors, soloists, and members of vocal ensembles. We also greatly
appreciate the contributions of Rick Mumford on organ and C. Paul Heins on piano and flute.
We would like to express our great appreciation to the all of the choir members who have
devoted so many hours each week to preparation and service: Sara Arndt, Karsten Ball, Brian
Borders, Fred Bowell, Judi Bucci, Michael Bucci, RuthAnn Clark, Ben Cutler, Sarah Estill,
Elizabeth Fulford, Laura LaRue Gertz, LeeAnn Hart, David Juilfs, Sally Larisch, Luke Meier,
Sarah Oliver, Tommie L. Robinson, Jr., Greg Scholtz, David Thews, Denise Walker, and Marian
Wunder.

Retirement of Dr. J. Thomas Mitts on October 31, 2020
After twenty-seven years of service, Dr. Mitts retired this fall as
Organist and Choir Director of Augustana Lutheran Church. Our
worship life owes much of its vitality and excellence to Tom’s
spirituality, creativity, and vision. He is the consummate
professional—knowledgeable yet kind; generous with his expertise
yet always gracious. His skill at the organ inspires with his ability
to strike the right tone for each occasion, whether it be somber or
light, including humorous interjections into his postludes. Over the
years, he has been an integral and stable part of the Augustana faith community. We will lose
much more than a choirmaster and organist; we will lose a teacher, a mentor, and a friend. While
it is hard to imagine Augustana without Tom Mitts, we will continue to benefit from the solid
musical foundation he has built and will be reminded of him whenever we hear our grand
Létourneau instrument.
Tom’s last Sunday was October 25, 2020, Reformation Sunday, followed by a Zoom gathering
to celebrate his twenty-seven years at Augustana. Thanks to ALBUM, we were able to create a
video of tributes from present and former choir members and pastors. While we lament Tom’s
departure, we also rejoice that he and Dudley were finally able to fulfill their dream of relocating
to New Orleans and (someday soon) travelling the world.
Interim Music Director and Organist
In November, Elizabeth Fulford was named Interim Music Director, expanding her current
position as Assistant Choir Director. Richard Mumford was named Interim Organist and on
Sunday, November 8, began playing for weekly worship services. On Sunday, November 1, C.
Paul Heins enhanced our special All Saints Day worship service on the piano. During this
service, we celebrated the lives of Augustana saints Betty Anderson, Mary Ruth Hunter, Robert
Anderson, and Renee Ivery and bid farewell to Interim Pastor Margrethe Kleiber.
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Létourneau Organ Restoration and Maintenance
Our twenty-three-year-old Létourneau pipe organ will undergo some major maintenance and
restoration work in 2021. Some of the facade pipes (the ones visible on the outside of the organ
case) are collapsing and need to be replaced as soon as possible. Also planned is repair of
problems caused by water and heat damage, as well as improvements for the console and
replacement of pipes and stops.
*****
We are grateful for the congregation’s support of the music program at Augustana Lutheran
Church, and we encourage you—whether in the nave, in the chancel, or at home—to lift heart,
soul, and voice to “make a joyful noise to the Lord.”
Submitted by,
Elizabeth Fulford
Interim Music Director

CHRISTIAN FORMATION REPORT
It is my joy to submit this report on behalf of the Children and Family Ministries of Augustana.
As I sit and glance at the report I submitted last year, I called 2019 a year of “transition and
learning”. If I had to pick two words for 2020 I would say it was a year of transition and
learning, just in different ways.
The year started out well. We were using the Sparkhouse lectionary curriculum for our Sunday
morning class sessions and were having youth Sunday school on the 2nd and 4th Sunday of the
month after communion and going through part of the coffee hour. We had a wonderful Family
Service for Ash Wednesday that consisted of a soup and bread supper before we moved into the
sanctuary to learn about the signs and symbols of Lent. One of the things I wanted to focus on
for 2020 was more outreach to the community. In that vein, I had made plans to have a
community wide Easter Egg Hunt in conjunction with the two preschools that meet in our space.
And then we were derailed. Personally, I was derailed by the death of my mother and
professionally the program was derailed by COVID-19. I would like to thank the community of
Augustana for the help and grace to make it through this very difficult year. We experimented
with new ways of learning and connecting. We finished up with the Sparkhouse in the Spring
and then stayed with the Lectionary texts through the summer. We switched from Facebook
Live to Zoom in order to be able to have more interaction with each other.
In addition, we rolled out the Tuesday Night Bedtime Story. Every Tuesday night I read a story
that somehow relates to our lesson of the week. This is a practice that I intend to continue even
when we are back in person. Also, I record a Facebook Live version of the Sunday school lesson
on Sunday mornings for those unable to attend the Zoom class.
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Attendance for these two things is hard to gauge since anyone can watch the videos and
“watches” do not necessarily mean “unique watchers”, it can be watched 40 times by the same
person.
After feedback from parents we switched to a different curriculum, still made by Sparkhouse, but
this time it focuses on the stories of the Bible instead of the lectionary. We thought the
lectionary was too limiting in scope and the new curriculum, Whirl, has been well received by
the kids, especially because it comes with videos. Attendance has been steady but not
overwhelming. We are averaging about 7 kids per week but have 15 regular attendees between
Augustana and Santa Maria.
For youth grades 7-12 we are still a part of the combined youth program which was formerly
known as StLuthRefA but has rebranded to be DC Youth Group (Divine Covenant) and it is a
group of Augustana, St. Paul’s, and Reformation. We are using the Illustrated Ministry’s
Beatitudes curriculum and are meeting via Zoom once a month.
In the Fall, we started confirmation for 5 youth. We started with Zoom and were able to have a
socially distanced Saturday retreat. After trying several formats, it became clear that having it
electronically was not going to work so we are taking an extended break while we overhaul the
programming for youth.
Though it was a trying year, we were still able to have a modified version of the Feast of Sankta
Lucia through the help of Betsy Fulford and Mohammed Muslim. Also a huge shout out to
Augustana’s amazing parents for their role not only in recording their kids for Lucia but also for
hanging in there and navigating the waters of a hard year.
I would be remiss if I didn’t mention the wonderful leadership under Pastor Kleiber and Pastor
Lauren. I would also like to thank Chris Barlow and Liz Pleuss for their direction and
leadership. And many more thanks to the entire congregation for their love and support.
As we move into 2021, we will focus on more ways to connect and look forward to what in
person activities might look like.
Submitted by,
Carrie Pritts
Director of Children and Family Ministries
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ALTAR GUILD REPORT
The Altar Guild are servants of the Liturgy and Sanctuary who maintain and care for altar linens,
the vestments, and the Sanctuary. Throughout 2020, the Guild consisted of Judi Bucci, Kevin
Canfield, Eric Lauttamus, Joyce Sapp and Loy Simfukwe.
During the year, the parament colors varied to signify our place in the Liturgical year and its
underlying mood. In spite of the changes caused by Covid-19, the Guild continued to prepare
the Sanctuary for on-line worship according to the season or special event including the baptism
of Aveen O’Flynn, and memorial of Betty Anderson, Bob Anderson, Ruth Hunter and Renee
Ivery. This year for the period of Advent and Christmas, the Guild introduced the use of objects
(Dove, St. Lucia paraphernalia, La Posada, Nativities and Chrismons) to highlight each week.
We offer thanks to all of the members who do did such fine work. Under the guidance of Kevin
Canfield, we are looking forward to creating a Flower Guild to prepare arrangements for the
church’s festival days. Please contact Judi Bucci or Kevin Canfield if you would like to join us.
Submitted by,
Judi Bucci & Kevin Canfield
Co-Chairs
*******
El Altar Guild son servidores de la Liturgia y el Santuario que mantienen y cuidan la ropa del
altar, las vestiduras y el Santuario. A lo largo de 2020, el Gremio estuvo formado por Judi Bucci,
Kevin Canfield, Eric Lauttamus, Joyce Sapp y Loy Simfukwe.
Durante el año, los colores del paramento variaron para indicar nuestro lugar en el año litúrgico
y su estado de ánimo subyacente. A pesar de los cambios causados por Covid-19, el Gremio
continuó preparando el Santuario para la adoración en línea según la temporada o evento
especial, incluido el bautismo de Aveen O'Flynn y el memorial de Betty Anderson, Bob
Anderson, Ruth Hunter. y Renee Ivery. Este año para el período de Adviento y Navidad, el
Gremio introdujo el uso de objetos (Paloma, parafernalia de Santa Lucía, La Posada,
Nacimientos y Chrismons) para resaltar cada semana.
Agradecemos a todos los miembros que hicieron un trabajo tan bueno. Bajo la dirección de
Kevin Canfield, esperamos crear un Gremio de Flores para preparar los arreglos para los días
festivos de la iglesia. Comuníquese con Judi Bucci o Kevin Canfield si desea unirse a nosotros.

Presentado por,
Judi Bucci y Kevin Canfield
Copresidentes
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ADULT FORUM REPORT
Adult Forum began the year with a special two-part series entitled, “Accounts of Jesus’ Birth.”
In these sessions, participants examined the two birth narratives found in the gospels of Matthew
and Luke (as well as those found in some noncanonical works), with a special focus on the
writers’ intentions in featuring these accounts in their writings.
During the Sundays after Epiphany, the class returned to its’ examination of the weekly
lectionary readings, using the “Reading Between the Lines” resource that was used in 2019.
A video discussion series based on passages from the Book of Isaiah was planned for the
Sundays in Lent, but the decision by Augustana leadership to curtail in-person activities in
response to the coronavirus pandemic forced the series’ cancellation. After discussion with the
pastor, it was decided that Adult Forum would be suspended until the course of the pandemic
becomes clearer.
As an alternative adult education opportunity, Interim Pastor Kleiber led a series of online
discussions in the spring that utilized the ChurchNext video streaming service. Participants were
asked to view at home a series of short instructional videos via a web portal (“The Church at
Augustana”) and then gather for discussion through a weekly ZOOM meeting with the pastor.
Highlights of the series were “Making Sense of the Cross” with Lutheran scholar David Lose
and a four-week series on the gospels with various noted Christian academics.
In September, Adult Forum returned at its regular time (9:15 on Sundays) as a ZOOM-based
discussion group. The first topic was “Bible 101,” a one-session review of the fundamentals of
Biblical interpretation. This was followed for the remainder of the post-Pentecost season with a
new lectionary-focused series entitled, “Feasting on the Word.” A special session was held on St.
Francis Day in September, focusing on the “Lord make me an instrument of your peace …"
prayer that is often attributed to St. Francis.
During Advent, Adult Forum featured a special series entitled, “Peace, Justice, Joy, and
Salvation.” The focus was on four gifts God bestows on humanity, using familiar passages from
the Book of Isaiah as discussion prompts.
Submitted by,
Robert Luoma
Coordinator
HOMECOMING COMMITTEE REPORT
In May, Augustana/Santa Maria formed a Homecoming Committee to make recommendations
related to COVID-19 and returning to the physical building.
In July, the Homecoming Committee recommended, and Council endorsed, that:
• The live-streamed and recorded services be opened to a very small cohort of
in-person attendees.
• An additional Service of the Word be offered outdoors at some point during the week.
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•

The Pastor and the professional music staff develop a recommendation for when and
how to resume Holy Communion.

In October, the committee recommended, and the Council endorsed, that the Santa Maria
congregation be permitted to resume worship, with no more than 30 individuals in attendance, no
singing or communal recitation, and strict social distancing requirements. Due to their smaller
size and the lack of taping of the service, the return of the Santa Maria congregation poses a
lower risk and logistical challenge than in-person worship for the larger Augustana
congregation. Since the recommendation, Santa Maria has met in person approximately monthly
with no issues to date.
The Homecoming Committee continues to monitor the COVID-19 situation in DC and the
country, and consider when and how Augustana may return to in-person worship in reasonable
safety.
In addition to formal recommendations, the Homecoming Committee has provided assistance in
drafting waivers and advice related to signage and other building needs.
The committee members are: Paul Beddoe, Brian Borders, Betsy Fulford, Ben Lundin, co-chair
Audrey McIntosh, Luke Meier, Tommie Robinson, and co-chair Katie Shanahan.

Submitted by,
Katie Shanahan
Co-Chair
LYDIANS REPORT
While the Covid-19 epidemic has suspended our in-person lunch meetings, the Lydians of
Augustana, an arm of the WELCA, have continued meeting monthly through ZOOM, visually
and by telephone, for meditation, fellowship, celebrations, comfort and fun.
Highlights:
We presented a purple stole to The Rev. Manuel Carceres in honor of his ordination into
the Lutheran ministry.
We hosted hospitality hour in February to celebrate Ingrid Margrave’s 94th birthday.
Through our annual Day for the Master offering, we remembered Roy Martin, brother of
Joy Stancil, George Prather, brother of Gloria Harris, Bob Anderson, husband of Alice
Anderson, Ruth Hunter, member of the Lydians since its inception, and Betty Proschek, mother
of Judi Lambart.
We supported the Augustana Special Appeal, honored Tom Mitts and Pastor Kleiber,
and made gifts to WELCA, Sitar Art Center, Gifts of Hope and the ELCA Good Gifts program.
At our last meeting in January, we were delighted to have Essence Newhoff from the
Sitar Art Center join us, courtesy of Sid Stolz, to personally thank us for our gift and inform us
about the work they do in our community.
Submitted by,
Elizabeth Bruening
Coordinator
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MARTHA’S TABLE REPORT
The mobile food service, McKenna’s Wagon, goes out 365 days a year to distribute meals in
downtown D.C. Our volunteers serve food to guests and unload the van upon return
to Martha’s Table.
Augustana has a years-long standing volunteer day of the first Saturday of each month.
Due to Martha's Table practicing social distancing, volunteers met directly
at McKenna's Wagon 1st stop (New Jersey Ave & I St NW) at 5:15pm, or
caravaned behind the van in their own vehicle from SouthEast.
The 2nd stop is at McPherson Square intersection - 15th & I St NW.
December 2019 - Sid, Joanna, Patricia, Joan
2020
Jan - Marian, Aaron, Adrian, Sarah E.
Feb - No volunteers
March - Rick, Karoun, Julia, Driver Dov
April - Due to COVID, Martha's Table did not utilize outside volunteers in April.
May - Sarah E, Adrian
June - Patricia, Denise
July - Sarah E, Adrian
August - Ev, Joan
September - Sid, Daren
October - Denise, Joan
November - Patricia
December - Denise, Joan
January 2021 - Denise, Joan
Submitted by,
Joan Gardiner
Coordinator
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PROPERTY & FACILITES REPORT
1. The Patio glass door has been temporarily repaired. I’ve included a
request for funds to cover replacement of this door in the 2021 budget. I
have asked for bids/proposals from two companies. I’ve asked them to
send them directly to the church office.
2. Lemon Tree is still storing their belongings in one of the rooms on the
3rd floor. I believe that unless we find a tenant that wants the entire 3rd
floor space, that should be fine for now. I am concerned about renting the
rest of the space to a 2nd tenant while we are still operating in a COVID19 environment. The cost to the church for daily cleaning outweighs any potential rental income.
My recommendation is to request that Lemon Tree pay a nominal amount of rent (I suggest
$1200/monthly) for the space until the highest and best use of the space can be determined.
3. The area that was regraded this past September continues to have some flaking, although to
the best of my knowledge, it has not leaked again. It was recoated in November of 2020. The
person that did the work is currently not returning to work until February 1, 2021. I’ve asked him
to get in touch with Valerie at the church office when he returns.
5. Mike Walsh concluded cleaning the exterior of the church on December 29,2020. James Diaz
began the cleaning of the exterior in January, 2021.
6. I have yet to resolve the exempt property tax issue. It’s been difficult to get any response from
the Office of Tax and Revenue. I continued to call on an almost weekly basis. In person
appointments are not permitted at this time. I have prepared a draft letter to send to OTR via
certified mail, return receipt.
9. Capitol Boiler Works inadvertently caused a great deal of water damage when their tech failed
to fix a leak that he was specifically called out for. The water remediation was handled and
payment is to be made directly from CBW. They have admitted it is their error and worked to fix
the issue at no additional cost to Augustana, thankfully.
10. All HVAC filters were replaced in December of 2020. HEPA filters are currently being used
due to concerns surrounding the spread of COVID-19.
11. District Lock has re-keyed the Semillitas office door to match the current master key system.
Semillitas staff have 5 keys to that door. The storage closet in the Sanctuary and the HVAC
closet on the 2nd floor have been re-keyed as well.
12. The hood in the kitchen was repaired by Guardian. There were some fire safety issues that
came up during the last inspection. As of Guardian’s last visit, all is well.
13. The sink in the ground floor men’s restroom had a steady drip. It was repaired in December
of 2020 and appears to be functioning fine now.
Submitted by,
Lou Costanza
Property Liaison
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AUGUSTANA LUTHERAN/SANTA MARIA SOCIAL MINISTRY REPORT

La traducción al español está abajo.

In 2020, Augustana/Santa Maria devoted both time and financial resources to social ministry
efforts. In 2020 we experienced the onset of the global Covid-19 Pandemic as well as major civil
unrest after the murder of George Floyd. The year was marked by exponential increases in
unemployment, lockdowns starting in March, and major Black Lives Matter protests across the
nation. By the end of the year, 1.7M people had died worldwide from the virus. By December
14, 2020 300,000 people in the US had died. In addition, violent White Nationalists, having
gained the protection and support of the Trump Administration, came to DC multiple times to
sow discord. Augustana/ Santa Maria quickly transitioned to online services and Social Ministry
responded to rapidly changing needs for member care, formed the Anti-Racism Learning and
Action committee, participated in the Black Lives Matter marches, and the 2020 March on
Washington, and has successfully carried out its mission via Zoom in very challenging times
indeed.
Submitted by,
Denise Walker
Chair

Luke 6:31
Do to others as you would have them do to you.
CR13.07(7): Social Ministry. This committee shall extend Christian compassion and helpfulness to the ill,
the aged, the orphaned, the underprivileged, the imprisoned and, in general, to persons of all ages in
need of aid in body or soul. It shall strive to enlist in these efforts as many as possible of the individual
members and organizations of the congregation as well as the community at large. This committee shall
further have the duty to study social conditions, primarily in the local community, in order to bring the
cleansing and healing light of Christian truth to bear upon critical problems through thoughtful Christian
discussion of facts and issues.

I. Extension of Christian Compassion
Feeding the Hungry
Martha’s Table, McKenna’s Wagon
● 12 trips to deliver meals to the DC homeless
● Over 20 members volunteering
● Our amazing crew continued to serve in the midst of the pandemic and in the
middle of several very large protests downtown where military vehicles
blocked the streets.
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SOME (So Others Might Eat) Trot for Hunger 5k
● This was our 7th year to bring a team to the event! This year the Turkey Trot
was entirely virtual.
● Due to the pandemic, many more people are experiencing food and housing
insecurity.
● In 2020 we raised a record $5,788.78!
● We have now raised a 7-year total of $23,276.84.

Member Care Committee
This year, the member care committee made
sure that we contacted each and every member
personally, either by phone, through cards,
zoom chats, or personal visits.
Supported People Impacted by the
COVID-19 Virus
Over $25,000 disbursed to people in need.

AMMPARO/ Sanctuary Church
Accompaniment
ELCA Guardian Angel Program --Watch the ELCA video, Guardian Angels.
Augustana/ Santa Maria continued work on the Guardian Angel Program in the DMV
area.
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Pastor Caceres and Denise Walker, together with Social Ministry members and ELCA HQ,
officially launched the Guardian Angel Immigration Court Watch Program in the D.C. Area
through the ELCA AMMPARO program. The program will be the 12th Guardian Angel Program
in the United States. The program provides court watch, spiritual and physical accompaniment,
and resource sharing to immigrants navigating the U.S. court system. Training will occur in
2021. To volunteer and learn more, please click here.
Reunification
Augustana/ Santa Maria raised funds to reunite one of our
members with her daughter and 4 granddaughters.
In 2020, we were happy to gather, celebrate, greet and welcome
everyone in February! Little did we know we wouldn’t be able to
gather again for a while!!

II. Study of Social Conditions
Great Decisions Foreign Policy Discussion Group
This group meets monthly to study and discuss a topic of national and global importance. In
2020, the group focused on these topics:
●
●
●
●
●
●
●
●

Climate Change and the Global Order
India and Pakistan
Red Sea Security
Modern Slavery and Human Trafficking
U.S. Relations with the Northern Triangle
China’s Road into Latin America
The Philippines and the U.S.
Artificial Intelligence and Data

Anti-Racism Learning and Action Committee
After the murder of George Floyd, Augustana
Lutheran had a powerful discussion and prayer at the
coffee hour following the service. The Anti-Racism
Learning and Action Committee met online for the
first time on June 3rd and met weekly on Wednesday
nights through the end of 2020. The group learned
much through prayer, readings, videos and
discussions.
The group wrote and shared reflections with the
congregation in the weekly news.
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In September, for God’s Work, Our Hands Sunday, we hosted a special zoom Hospitality Hour
talk with Jim and Doris Lewis, Gloria Harris, and Liz Bruening to learn about their experiences
during the 1960’s Civil Rights Movement and their reflections on the BLM movement.
On November 8, 2020, Augustana Lutheran Church / Comunidad de Santa Maria placed new
anti-racism banners in two locations on our building to proclaim that we are an inclusive church
and support the “Black Lives Matter” movement. Pastors Peter Bastien and Manuel Caceres lead
the outdoor blessing.

Studying Conditions & Looking for Opportunities in the Local Community:
Washington Interfaith Network (WIN)

As Augustana begins to contemplate how our congregation might build on its past towards future
“service to community” in which it resides—DC Wards 1 and 2 and the wider DMV), the AntiRacism Learning and Action Committee has taken note of WIN (Mantra: Faith- Power- Justice),
Washington Interfaith Network (WIN), founded in 1996, is a broad-based, multi-racial, multifaith, strictly non-partisan, of 50 plus faith- based organizations in the DMV. Having attended
virtually as observers WIN’s policy focused activities-- affordable housing, environmental
justice and job creation, we believe, WIN offers excellent practical and Christ driven
opportunities to give voice and a better quality of life to people not able to speak truth to power.
Examples: Augustana is in conversation with three neighboring churches: All Souls, St.
Augustine and St. Stephen on the future use of the Reeves Center at the corner of U and 14th
Streets. And in Ward 6, Augustana has attended virtual meetings with Reformation Lutheran
Church, Capital Hill) and other houses of worship in Ward 6 to articulate affordable income
housing and job creation policies in Reservation Area 13 around RFK Stadium and Anacostia
River. Pastor Mike Wilker, Lead Pastor at Reformation, represents the DC Synod on WIN’s
Board of Directors.
Significantly, Augustana has partnered with folks from St. Augustine Catholic Parish next door
to work on Social Ministry issues that impact our local neighborhood like the Reeves Center
Redevelopment.
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Financial Support
Equal Justice Initiative ($200)
NAACP Legal Defense Fund ($200)
Southern Poverty Law Center ($200)
Black Lives Matter, DC ($200)
Martha's Table ($150)
N Street Village ($150)
350.org ($200)
Reconciling Works ($100)
National Religious Campaign Against Torture ($100)
Extraordinary Lutheran Ministries ($200)
Lutheran Immigration and Refugee Services ($200)
DC Detention Visitation Network ($100)
DC Books to Prisoners postage donation ($100)
Then the King will say to those on his right, ‘Come, you who are blessed by my Father, inherit the kingdom prepared for you
from the foundation of the world. For I was hungry and you gave me food, I was thirsty and you gave me drink, I was a stranger
and you welcomed me, I was naked and you clothed me, I was sick and you visited me, I was in prison and you came to me.’
Then the righteous will answer him, saying, ‘Lord, when did we see you hungry and feed you, or thirsty and give you drink? And
when did we see you a stranger and welcome you, or naked and clothe you? And when did we see you sick or in prison and visit
you?’ And the King will answer them, ‘Truly, I say to you, as you did it to one of the least of these my brothers, you did it to me.’
Matthew 25: 34-40

THANK YOU, AUGUSTANA/ SANTA MARIA!
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****************
En 2020, Augustana / Santa Maria dedicó tiempo y recursos financieros a los esfuerzos del
ministerio social. En 2020, experimentamos el inicio de la pandemia mundial Covid-19, así
como importantes disturbios civiles después del asesinato de George Floyd. El año estuvo
marcado por aumentos exponenciales del desempleo, cierres cerrados a partir de marzo y las
principales protestas de Black Lives Matter en todo el país. A finales de año, 1,7 millones de
personas habían muerto en todo el mundo por el virus. Para el 14 de diciembre de 2020, 300.000
personas en Estados Unidos habían muerto. Además, los nacionalistas blancos violentos,
habiendo obtenido la protección y el apoyo de la Administración Trump, vinieron a Washington
varias veces para sembrar la discordia. Augustana / Santa Maria hizo rápidamente la transición a
los servicios en línea y el Ministerio Social respondió a las necesidades rápidamente cambiantes
de atención a los miembros, formó el comité de Acción y Aprendizaje Antirracismo, participó en
las marchas Black Lives Matter y la Marcha 2020 en Washington, y ha llevado a cabo con éxito
su misión a través de Zoom en tiempos muy desafiantes.
Presentado respetuosamente por D. Walker
Lucas 6:31
Haz a los demás lo que te gustaría que te hicieran a ti.
CR13.07 (7): Ministerio Social. Este comité extenderá la compasión cristiana y la ayuda a los
enfermos, los ancianos, los huérfanos, los desfavorecidos, los encarcelados y, en general, a las
personas de todas las edades que necesiten ayuda en el cuerpo o el alma. Se esforzará por alistar
en estos esfuerzos la mayor cantidad posible de miembros individuales y organizaciones de la
congregación, así como de la comunidad en general. Este comité tendrá además el deber de
estudiar las condiciones sociales, principalmente en la comunidad local, con el fin de llevar la luz
purificadora y sanadora de la verdad cristiana a los problemas críticos a través de una discusión
cristiana reflexiva de hechos y cuestiones.
I. Extensión de la compasión cristiana
Alimentando a los hambrientos
● Martha’s Table, McKenna’s Wagon
● 12 viajes para entregar comidas a las personas sin hogar de DC
● Más de 20 miembros como voluntarios
● Nuestro increíble equipo continuó sirviendo en medio de la pandemia y en medio de
varias protestas en el centro de la ciudad donde vehículos militares bloquearon las calles.
SOME (para que otros puedan comer) Trot for Hunger 5k
● ¡Este fue nuestro séptimo año en traer un equipo al evento! Este año, el Turkey Trot fue
completamente virtual.
● Debido a la pandemia, muchas más personas están experimentando inseguridad
alimentaria y de vivienda.
● ¡En 2020 recaudamos un récord de $5,788.78!
● Ahora hemos recaudado un total de 7 años de $23,276.84.
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Comité de atención a miembros
Este año, el comité de atención a miembros se aseguró de que nos comuniquemos con todos y
cada uno de los miembros personalmente, ya sea por teléfono, a través de tarjetas, chat de zoom
o visitas personales.
Personas apoyadas afectadas por el virus COVID-19
Más de $25,000 desembolsados a personas necesitadas.
AMMPARO / Iglesia Santuario
Acompañamiento
Programa de ángeles de la guarda de la ELCA: vea el video de la ELCA, Ángeles de la guarda.
Augustana / Santa Maria continuó trabajando en el Programa Ángel de la Guarda en el área del
DMV.
El pastor Cáceres y Denise Walker, junto con los miembros del Ministerio Social y la sede de la
ELCA, lanzaron oficialmente el programa Guardian Angel Immigration Court Watch en el área
de DC a través del programa ELCA AMMPARO. El programa será el duodécimo Programa
Ángel de la Guarda en los Estados Unidos. Los programas brindan vigilancia en la corte,
acompañamiento espiritual y físico e intercambio de recursos para inmigrantes que navegan por
el sistema judicial de los Estados Unidos. La capacitación se llevará a cabo en 2021. Para ser
voluntario y obtener más información, haga clic aquí.
Reunificación
Augustana / Santa Maria recaudó fondos para reunir a uno de nuestros miembros con su hija y 4
nietas.
¡En 2020, nos alegramos de reunirnos, celebrar, saludar y dar la bienvenida a todos en febrero!
¡¡No sabíamos que no podríamos reunirnos de nuevo por un tiempo !!
II. Estudio de las condiciones sociales
Grupo de debate sobre política exterior de grandes decisiones
Este grupo se reúne mensualmente para estudiar y discutir un tema de importancia nacional y
mundial. En 2020, el grupo se centró en estos temas:
1. Cambio climático y orden global
2. India y Pakistán
3. Seguridad del Mar Rojo
4. Esclavitud moderna y trata de personas
5. Relaciones de Estados Unidos con el Triángulo Norte
6. El camino de China hacia América Latina
7. Filipinas y EE. UU.
8. Inteligencia artificial y datos

36

Comité de Acción y Aprendizaje contra el Racismo
Después del asesinato de George Floyd, Augustana Lutheran tuvo una discusión y una oración
poderosas a la hora del café después del servicio. El Comité de Acción y Aprendizaje contra el
Racismo se reunió en línea por primera vez el 3 de junio y se reunió semanalmente los miércoles
por la noche hasta fines de 2020. El grupo aprendió mucho a través de la oración, lecturas,
videos y discusiones. El grupo escribió y compartió reflexiones con la congregación en las
noticias semanales.
En septiembre, para la Obra de Dios, Our Hands Sunday, organizamos una charla especial Zoom
Hospitality Hour con Jim y Doris Lewis, Gloris Harris y Liz Bruening para conocer sus
experiencias durante el Movimiento de Derechos Civiles de la década de 1960 y sus reflexiones
sobre el movimiento BLM.
El 8 de noviembre de 2020, la Iglesia Luterana Augustana / Comunidad de Santa María colocó
nuevas pancartas contra el racismo en dos lugares de nuestro edificio para proclamar que somos
una iglesia inclusiva y que apoyamos el movimiento “Black Lives Matter”. Los pastores Peter
Bastien y Manuel Caceres dirigen la bendición al aire libre.
Estudiar las condiciones y buscar oportunidades en la comunidad local:
Red interreligiosa de Washington (WIN)
A medida que Augustana comienza a contemplar cómo nuestra congregación podría construir
sobre su pasado hacia el futuro "servicio a la comunidad" en la que reside (DC Wards 1 y 2 y el
DMV más amplio), el Comité de Acción y Aprendizaje Antirracismo ha tomado nota de WIN (
Mantra: Fe, Poder, Justicia), Washington Interfaith Network (WIN), fundada en 1996, es una
organización amplia, multirracial, multirreligiosa, estrictamente no partidista, de más de 50
organizaciones religiosas en el DMV. Después de haber asistido virtualmente como observadores
a las actividades enfocadas en políticas de WIN: vivienda asequible, justicia ambiental y
creación de empleo, creemos que WIN ofrece excelentes oportunidades prácticas e impulsadas
por Cristo para dar voz y una mejor calidad de vida a las personas que no pueden decir la verdad
al poder. Ejemplos: Augustana está en conversación con tres iglesias vecinas: All Souls, St.
Augustine y St. Stephen sobre el uso futuro del Reeves Center en la esquina de las calles U y
14th. Y en el Distrito 6, Augustana ha asistido a reuniones virtuales con la Iglesia Luterana
Reforma, Capital Hill) y otras casas de culto en el Distrito 6 para articular políticas de creación
de empleo y viviendas de ingresos asequibles en el Área de Reserva 13 alrededor del Estadio
RFK y el río Anacostia. El pastor Mike Wilker, pastor principal de Reformation, representa al
Sínodo de DC en la junta directiva de WIN.
Significativamente, Augustana se ha asociado con gente de la parroquia católica de St.
Augustine, al lado, para trabajar en asuntos del Ministerio Social que impactan en nuestro
vecindario local, como el Reeves Center Redevelopment.
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Soporte financiero
Iniciativa de Igualdad de Justicia (EJI) ($ 200)
Fondo de defensa legal NAACP ($ 200)
Centro de Leyes de Pobreza del Sur ($ 200)
Black Lives Matter, DC ($ 200)
Mesa de Martha ($ 150)
N Street Village ($ 150)
350.org ($ 200)
Obras de conciliación ($ 100)
Campaña religiosa nacional contra la tortura ($ 100)
Ministerios Luteranos Extraordinarios ($ 200)
Servicios luteranos de inmigración y refugiados ($ 200)
Red de visitas de detención de DC ($ 100)
Donación de correos de DC Books to Prisoners ($ 100)
Entonces el Rey dirá a los de su derecha: “Venid, bendecidos por mi Padre, heredad el reino
preparado para vosotros desde la fundación del mundo. Porque tuve hambre y me disteis de
comer, tuve sed y me disteis de beber, fui forastero y me acogisteis, estaba desnudo y me
vestisteis, estuve enfermo y me visitasteis, estuve preso y vos vino a mí. ”Entonces los justos le
responderán, diciendo:“ Señor, ¿cuándo te vimos hambriento y te alimentamos, o sediento y te
dimos de beber? ¿Y cuándo te vimos forastero y te recibimos, o desnudo y te vestimos? ¿Y
cuándo te vimos enfermo o en la cárcel y te visitamos? ”Y el Rey les responderá:“ De cierto os
digo que como lo hicisteis a uno de estos mis hermanos más pequeños, a mí me lo hicisteis.
Mateo 25: 34-40
¡GRACIAS AUGUSTANA / SANTA MARIA!
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WORSHIP AND MUSIC COMMITTEE AND DEACON CORPS REPORT
Members of your Worship and Music Committee continued to support the worship life at
Augustana Lutheran Church in 2020 as we transitioned to virtual worship in response to the
COVID-19 public health emergency.
While the congregation council bears primary responsibility for the worship life of the
congregation, especially for the support and supervision of the professional staff, the committee
provides a forum for coordinating the work of the staff and members who contribute to
Augustana’s weekly and special worship services. This continued despite nearly all worship
moving online in mid-March. As always, all members of the Augustana community are welcome
to participate in the meetings of the committee along with those who have more formal roles –
e.g., deacons, acolytes, choir members, altar guild members, lectors and ushers –
who perform specific duties and functions.
In 2020, the committee met in person on February 23 and via Zoom on May 17 to review
previous worship services and to discuss upcoming observances. Committee members also
offered feedback on ideas from the professional staff and provided space for members to raise
issues and communicate concerns. Committee members also participated in a special meeting via
Zoom on September 26 for a “meet and greet” conversation with Pr. Lauren prior to her
preaching and the pastoral call meeting of the congregation on September 27.
In 2020 members of the Deacon Corps served at the altar through the last in-person mass on
March 8, preparing the elements and sacred vessels, writing and leading the prayers, distributing
the blessed sacrament and sending us out to love and serve the Lord. The following members
served as liturgical deacons and subdeacons at least once in January, February and March: Doug
Anderson, Paul Beddoe, Jerry Brown, the Rev. Manuel Caceras, Doris Lewis, Casey
McIntosh, Patricia Richter and Joyce Sapp.

Submitted by,
Paul V. Beddoe, Ph.D.
Worship and Music Committee Chair/Convener
Deacon Corps Coordinator
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Augustana Lutheran Church
Treasurer’s Annual Report for 2020
Upon closing the books for 2020, I am happy to announce that Augustana ended calendar year
2020 a net cash increase of $57,556. This net increase is due for two reasons. First, Augustana
received a $65,400 Payroll Protection Program loan in May as part of the CARES Act to
maintain operations and continue paying staff. Second, we have not yet spent the funds raised
during the special fundraising appeal to repair to organ, which will occur this year. Due to the
COVID-19 pandemic, Augustana did not receive planned rental income from the Lemon Tree
Playgroup.
In March 2020, Augustana hired Belay Church Solutions as our new virtual bookkeeping
service, and we have dedicated bookkeeper that pays the bills and provides the updated financial
reports. With this new bookkeeping service, there is a change in the financial reports included in
the Annual Congregational Report. In addition to the usual Profit and Loss Statement, the
Statement of Cash Flows presents to total financial health of Augustana because this new report
is the proper way to show payment on the Mortgage Principal and the PPP loan.
For the proposed 2021 budget, the format has been updated to make accounting easy between
Breeze and Quickbooks for member giving and other donations. The expenses have been
streamlined to reduce the number of categories and to better organize them. The 2021 budget
estimates income at $818K, which includes drawing down $115K from the 2020 special
fundraising appeal, and expenses of $826K. This results in a deficit of $8K.
I would like to thank the members of the Finance Committee, Pastor Lauren, and Pastor Kleiber
for their work in developing the 2021 budget.
Submitted by,
Dennis Roy, Treasurer
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2020 Profit and Loss Statement
Income
4001 Member Contributions
4002 Non Member Contributions
4004 Plate Offerings
4006 Seasonal & Other Offerings
4011 Santa Maria Plate Offering
4012 Bread/Wine/Candles
4014 Contributions - Flowers
4016 Contributions - Dedicated
4016.1 Point to the Future/WW
4016.2 Music
4016.3 Social Ministry
4016.4 Lydians
4016.5 Pastor Discretionary
4016.6 ALBUM
4106.19 2019 Boiler Replacement Fund
Total 4016 Contributions - Dedicated
4018 Contributions - Debt Service (aka Mortgage)
4020 Building Use Income
Other Revenue Sources
4800 Interest Income
4802 Dividend Income
4804 Gain (loss) on Investments
Total Other Revenue Sources
Total Income
Gross Profit
Expenses
5000 SALARY AND BENEFITS
5010 Salary and Wages
5012 Housing Allowance
5022 Payroll Taxes
5023 Pension Contributions
5024 Disability, Life, Retiree Support Benefits
5025 Health Insurance
5029 Worker Comp Insurance
5031 Prof Development & Training
Total 5000 SALARY AND BENEFITS
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Total
$571,021.32
$ 1,346.00
$
751.00
$
516.00
$
6.00
$
200.00
$
200.00
$115,614.80
$ 3,885.00
$ 10,000.00
$ 3,615.00
$ 2,884.00
$ 29,285.17
$
610.00
$
150.00
$166,043.97
$
50.00
$ 71,509.02
$
113.82
$ 1,369.00
$ (6,237.91)
$ (4,755.09)
$806,888.22
$806,888.22

$246,402.67
$ 49,488.48
$ 13,819.40
$ 9,239.96
$ 2,229.64
$ 60,778.74
$ 8,035.00
$
900.00
$390,893.89

5052 Supplies - Worship
5113 Trash Removal
5122 Travel
5204 Pass-Thru Gifts/Support
5208 Other Gifts and Contributions
5213 Personnel
ADMINISTRATIVE
5051 Office Supplies
5051.1 Copier Lease and Supplies
5051.2 Parish Administration Software
Total 5051 Office Supplies
5059 Pastoral Transition
5102 Telephone and Internet
5104 Postage and Delivery
5108 Computer Repair/Maintenance
5202 Insurance D&O
5212 Outside Service Fees
5402 Legal & Professional Fees
5412 Santa Maria Office Assistant
9000 Bank Fee
Accounting/Payroll processing
Total ADMINISTRATIVE
BUILDING AND GROUNDS
5108 Repair & Maintenance
5108.1 M&R - Building
5108.2 M&R - Building Security
5108.3 M&R - Systems Maintenance
5108.4 M&R - HVAC System
5108.5 M&R - Other Maintenance
Total 5108 Repair & Maintenance
5109 Property Improvements
5110 Landscaping
5111 Sexton Assistant
5112 Supplies - Property and Building
Total 5109 Property Improvements
5202 Insurance (B&G)
5502 Mortgage Interest (Mortgage Principal on the
Statement of Cash Flows)
5700 Utilities
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$
492.50
$ 10,900.58
$ 3,000.18
$
350.00
$ 6,636.32
$ 5,865.63
$ 7,416.30
$ 5,620.52
$ 2,416.26
$ 15,453.08
$
585.92
$ 6,468.61
$ 2,896.75
$ 2,202.53
$
425.00
$
857.40
$
240.00
$
768.00
$ 4,571.93
$ 12,192.89
$ 46,662.11
$ 17,689.86
$ 3,704.82
$ 3,804.56
$ 4,827.29
$ 71,874.37
$ 1,586.62
$103,487.52
$ 2,712.70
$
750.00
$
70.00
$ 1,788.51
$ 5,321.21
$ 20,799.32
$ 29,864.33
$ 10,850.23

Church
5702 Electric
5704 Gas
Total Church
Crossroads Center
5702 Electric
5704 Gas
5706 Water and Sewer
Total Crossroads Center
Total 5700 Utilities
Total BUILDING AND GROUNDS
MISSION AND MINISTRY
5600 CHRISTIAN EDUCATION
5602 Children's Chapel
5603 Sunday School
5606 Youth Group
5608 Adult Education
5611 Devotional Booklets
5612 Seminarian Support
5613 Scholarship Expense
5614 Publications
Total 5600 CHRISTIAN EDUCATION
5720 CONGREGATIONAL LIFE
5701 Hospitality/Social Hour
5707 Lydians
Total 5720 CONGREGATIONAL LIFE
COMMUNICATION
5800 Online Presense - website, email, social media
5803 ALBUM Operations
Total COMMUNICATION
EVANGELISM
5770 Capital Pride
Total EVANGELISM
SOCIAL MINISTRY
5750 Local Contributions
5751 Other gifts/contributions
5752 Pass Thru Gifts
5752.1 Pastor Discretionary Fund
Total 5752 Pass Thru Gifts
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$
$
$

4,790.80
233.82
5,024.62

$ 3,565.62
$ 6,999.73
$ 5,919.39
$ 16,484.74
$ 32,359.59
$191,831.97
$
477.50
$
159.30
$
648.50
$
319.33
$
104.20
$
273.00
$
280.00
$ 4,953.08
$
(50.00)
$
975.55
$ 7,662.96
$
184.55
$ 3,698.91
$ 1,953.98
$ 5,837.44
$
$
$

259.00
8,703.74
8,962.74

$
320.00
$
320.00
$
252.81
$ 2,050.00
$ 1,803.64
$ 2,235.00
$ 26,325.92
$ 28,560.92

Total SOCIAL MINISTRY
STEWARDSHIP
5761 Stewardship envelopes and mailing
Total STEWARDSHIP
SYNOD PARTNERSHIP
5126 Conventions/Workshop/Symposia
5206 Mission Support to Synod
Total SYNOD PARTNERSHIP
WORSHIP
5055 Guest Musicians
5056 Worship Supplies - General
5056.1 Worship Supplies - Flowers
5056.3 Worship Supplies - Altar Supplies

$ 32,667.37
$
$

266.80
266.80

$
25.00
$ 35,000.00
$ 35,025.00
$
$
$
$

3,900.00
1,179.75
1,410.76
4,160.71

5056.31 Worship Supplies - Bread, Wine, &
Candles
Total 5056.3 Worship Supplies - Altar Supplies
Total 5056 Worship Supplies - General
5057 Worship Planning
5058 Guest Pastors
5080 Organ and Piano Maintenance
Total WORSHIP
Total MISSION AND MINISTRY
Total Expenses
Net Operating Income
Net Income - Carried forward to Statement of Cash
Flow
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$
186.45
$ 4,347.16
$ 6,937.67
$
276.88
$ 1,750.00
$ 3,273.87
$ 16,138.42
$107,358.23
$763,991.41
$ 42,896.81
$ 42,896.81

Statement of Cash Flows
OPERATING ACTIVITIES
Net Income
Adjustments to reconcile Net Income to Net Cash provided by
operations:
2000 Accounts Payable
2015 Staples Credit Card
2016 Suntrust Credit Card
2008 Pension Payables
2012 Payroll Tax Payable
2014 Health Insurance Payable
2017 Salaries Payable
Total Adjustments to reconcile Net Income to Net Cash provided
by operations:
Net cash provided by operating activities
FINANCING ACTIVITIES
0018 PPP Loan
2902 Mortgage Payable - MPlus
3000 Unrestricted Net Assets
Net cash provided by financing activities
Net cash increase for period
Cash at beginning of period
Cash at end of period

Balance Sheet as of December 31, 2020
ASSETS
Current Assets
Bank Accounts
1001 SunTrust - Checking 0884

Total
42,896.81

8,407.02
0.00
989.40
20,857.32
8,106.06
-21,634.71
0.00
$ 16,725.09
$ 59,621.90
65,400.00
-67,515.27
50.00
-$ 2,065.27
$ 57,556.63
142,922.83
$200,479.46

Total

4,250.91

1003 Suntrust Business MMA 1000262619405
1012 MIF - 9180014926 Deposit
1014 MIF - 09180016209 LTD
1016 ELCA Endowment Fund - Quarterly
1018 MIF - 30000029479 Endowment
1022 MIF - 30000270824 Wiberg
1024 E*Trade Account
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115,000.75
1,854.31
27,105.86
31,068.79
4,658.52
14,732.28
0.07

1025 PayPal Bank
1072 Bill.com Money Out Clearing
Total Bank Accounts
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1502 Building
1503 Building - Improvements
1522 Organ
1532 Equipment
1536 Sanctuary Furnishings
Total Fixed Assets
TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable
Total Accounts Payable
Credit Cards
2015 Staples Credit Card
2016 Suntrust Credit Card
Total Credit Cards
Other Current Liabilities
2008 Pension Payables
2010 Accrued Payroll
2012 Payroll Tax Payable
2014 Health Insurance Payable
2017 Salaries Payable
Total Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
0018 PPP Loan
2902 Mortgage Payable - MPlus
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1,807.97
0.00
$ 200,479.46

$

0.00
0.00

0.00
$
0.00
$ 200,479.46
1,571,902.00
1,679,284.05
348,374.00
4,028.82
151,567.77
$3,755,156.64
$3,955,636.10

$

8,407.02
8,407.02

$

0.00
989.40
989.40

20,857.32
0.00
8,106.06
-21,634.71
0.00
$
7,328.67
$ 16,725.09
65,400.00
737,606.89

2932 Tenant Security Deposits
Total Long-Term Liabilities
Total Liabilities
Equity
3000 Unrestricted Net Assets
3001 Debt Service Princpl Transfer
3100 Permanently Restricted Net Assets
3200 Dedicated/Pass Thru/Restricted Net Assets
3202 Capital Projects Fund
3204 Short Term Dedicated
3232 Endowment Fund
3242 Long Term Dedicated
3262 Scholarship Fund
Total 3200 Dedicated/Pass Thru/Restricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES AND EQUITY
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7,612.84
$ 810,619.73
$ 827,344.82
2,721,017.37
0.00
4,574.41

0.00
18,365.16
0.00
302,957.26
38,480.27
$ 359,802.69
42,896.81
$3,128,291.28
$3,955,636.10

2021 Augustana Lutheran Church Budget
Income
Mission & Work/General Fund
Mission & Work
Bread/Wine/Flowers/Candles
Seasonal Offerings
Music Funds
ALBUM
Social Ministry
Other General Gifts
Rental/Building Use Income
Interest/Investment Income

Amount
$ 698,500
$ 590,000
$
1,000
$
2,000
$
$
500
$
5,000
$
$ 100,000
$
-

Temporarily Restricted Funds
ELCA Funds/Campaigns
Gifts of Hope
Emergency Relief Fund

$
$
$
$

-

Designated Funds
Mortgage Fund
Sacred Space Fund
Lydians Fund
Capital Fund Contributions and Drawdown
2020 Surplus/Carryover

$ 118,200
$
$
$
3,200
$ 90,000
$ 25,000

Permantely Restricted Funds
Endowment Fund Drawdown
Scholorship Funds Drawdown

$
$
$

1,600
1,600

$
$
$

-

Taxable Donations
Personnel Gifts
Gifts of Support for Specific Individuals
Total Income

$ 818,300

Expenses
Salary and Benefits
Salary and Wages
Housing Allowance
Pension Contributions - Employer Paid

$ 275,656
$
$ 22,624
48

Disability/Life Insurance - Employer Paid
Payroll Tax - Employer Paid
Health Insurance - Employer Paid
Workers Compensation Insurance
Professional Development, Education, and Training
Total Salary and Benefits

$
4,525
$ 20,629
$ 54,420
$
3,500
$
8,500
$ 389,854

Building, Mortgage, and Utilities
Mortgage Principal
Mortgage Interest
Insurance - Buildings and Grounds
Electric Utility
Gas Utility
Water Utility
Trash Utility
Building Maintenance, Repair, General Upkeep
Custodial Supplies
HVAC System Maintenance, and Supplies
Other Building Systems Maintenance, and Supplies
Organ/Piano Maintenance and Repair
Total Building, Mortgage, and Utilities

$ 56,400
$ 30,000
$ 18,000
$ 15,000
$
8,500
$
9,000
$
9,500
$ 65,000
$
2,500
$ 10,000
$
4,000
$
3,000
$ 230,900

Administrative/Church Management
General Office Supplies
Copier Lease and Supplies
Travel & Transportation
Parish Administrative Software and Licenses
Telephone/Internet/Conference Calls
Postage and Delivery
Church/Office Computer Repair and Maintenance
Insurance - Directors and Officers
Legal and Professional Fees/Services
Accounting/Payroll Services
Bank Fees/PayPal/Breeze Surcharges
Total Administrative/Church Management

$
$
$
$
$
$
$
$
$
$
$
$

4,500
7,000
6,000
1,500
7,000
2,800
2,000
500
1,000
15,000
6,000
53,300

Mission and Ministry
Children and Family Ministries
Adult Education
General Mission and Ministry

$
$
$

2,000
1,000
1,000
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Seminarian Support
Social Ministry (includes Anti-Racism Committee)
Ministry and Mission Partners
Total Mission and Ministry

$
$
$
$

3,000
2,500
9,500

Worship/Music/Congregational Life
ALBUM Operations
ALBUM Equipment
Worship Planning & Altar Supplies
Music Supplies
Flowers
Guest Pastors
Guest Organist/Musicians
Social Hour/Hospitality
Total Worship/Music/Congregational Life

$
$
$
$
$
$
$
$
$

9,000
1,000
7,500
1,500
3,500
1,000
11,000
3,000
37,500

Evangelism/Communication/Social Ministry
Synod Support
Synod Conferences and Meetings
Emergency Relief Fund Expenses
Other Donations
Social Media and Online Presence
Evangelism
Capital Pride
New Pastor Initiatives
Total Evangelism/Communication/Social Ministry

$ 35,000
$
1,000
$
$
$
1,000
$
2,000
$
500
$
1,000
$ 40,500

Lydians Expenses

$

3,000

Capital/Building Improvement Expenses

$

60,000

Scholarship Expense

$

1,600

Total Expenses

$ 826,154

Net Position

$

50

(7,854)

Thank you to all Augustana members and friends,
and everyone who assisted in making this annual report!
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