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The Annual Meeting
Augustana Evangelical Lutheran Church
Washington, DC
Sunday, January 31, 2021
Agenda
Call to Order

Opening Devotion

Greetings from Pastor Lauren Muratore

Report of the Nominating Committee

9 Presentation of Candidates
1 Election of Congregational Council Members
1 Election of Nominating Committee Members

Council Recommended Actions & Presentation of 2020 Budget

1 Presentation and Vote @021 Budget
1 Approval ofFebruary August and September 2020
Congregational Minutes

Reports and Presentations

Question and Considerations

Closing Prayer

Adjournment



Augustana Evangelical Lutheran Church
Congregational Annual Meeting
February 2, 2020

Interim Pastor Margrethe Kleibealled the meeting to order at 12:45 p.m. and provided opening
devotions based on reflections and prayer focused on Deuteronomy 1209Bhe shared greetings
from Pastor Erin Swenson Reinhold including the launch of a retreat leadership academy, the
announcement of an upcoming retreat of congregation councils in March, and the synod assembly in
June.

Pastor Kleiber turned chair of the meeting over to councilpiesident Greg Scholtz.

Having during the meeting confirmed that a quorum was prebernfipllowing motions were made,
seconded and passed:

Motion: Approve agenda of the meeting as included in the 2019 Annual Report package.
Motion: Approve minutes of the February 2019 congregational meeting.

LeeAnn Hart presented the nominating committee report. The following motions were made, seconded
and passed:

Motion: Suspend constitution rules to allow direct voting with the elimination pépballots.

Motion: Accept the following new council members by acclimation: Brian Borders, Videlbina Flores
Fitch, Cal Kielhold and Ben Lundin.

Motion: Accept the following members for the new nominating committee by acclimation: Jon Clark,
Dawn FentonNorma Sibrian, Gregory Scholtz and David Thews.

On consideration of changes to the Augustana Constitution (after first congregational approval in
November 2019), the following motion was made, seconded and passed:

Motion: Adopt the new Augustana Constitut as soon as possible, subject to Synod approval.

Danny Barlow presented the 2020 budget and addressed questions. The following motion was made,
seconded and passed:

Motion: Accept the 2020 budget as included in the 2019 Annual Report.

David Thews prowded a call committee written addendum to the 2019 Annual Report that included a
timeline and explained that the committee is in the second round of interviews.

It was noted that committee reports were in the 2019 Annual Report and questions from the congregation
were solicited. Liz Bruening raised the importance of the hospitality hour and the need for planning and
organization for its future viability. Thecgrr egat i on deci ded to set up a
concern. Liz was appoi nt-édentbersabgreedtjointee A Snack

Tommie Robinson made the following motion which was seconded and passed;

Motion: Augustans expresses titade and thanks to the following outgoing council members: Roya
Ellis, Gregory Scholtz, Craig Shireman, Joy Stancil and Sid Stolz.

In recognition of the imminent ordination of Manuel Caceres, gifts were presented to him from
Augustana, Santa Maria anethydians.

The meeting adjourned at 1:26 p.m. with prayer from Pastor Reinhold.

Minutes respectfully submitted by Gloria Harris
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Augustana Evangelical Lutheran Church
Congregational Meeting
August 23, 2020

A virtual meeting was held via ZOOM. Betsy Futlcserved as meeting-tmst to accurately
record the attendees.

Council President, Ron Mueller, called the meeting to order at 11:37 a.m. Pastor Kleiber opened
with prayer.

Betsy Fulford, announced that a quorum was pregenihe end of the meeting, 70 people were
recorded as in attendance.

Ron explained thahe meeting was occurring electronically pursuant to a temporary law passed
by the District of Columbia and available to all entities incorporated in the District.fuRbier
explained thain agenda, mailed several weeks prior in a letter to the congregation, would be
followed. In addition, he would add a financial status summary and a brief report would be
given by the AntiRacism Learning and Action Committee.

Ron reported on current finances, indicating that $161,000 had been donated and/or pledged for
the Special Appeal and that overall finances were doing well, with strong contributions through
Breeze.

Ron then reviewed four MOTIONS that were documentedarathrementioned letter to the
congregation:

1 Amend the Augustana constitution to allow meeting electronically

1 Amend the Bylaws to authorize indemnification of church personnel

1 Ratify the emergency expenditure of up to $65,000 for air conditioning wotkdor
sanctuary

1 Authorize the expenditure of up to $80,000 for repairs to the sanctuary organ

Ron explained these items and responded to questions ieoohaand phone. The
congregation voted virtually on the motions and passed all four.

Audrey Mclntoshreported for the AntRacism Learning and Action Commitieimmarized
recent activity and highlighted the upcoming virtual anniversary of the March on Washington.

The meeting adjourned at 12:25 p.m.

Minutes respectfully submitted by Gloria Harris



Augustana Evangelical Lutheran Church
Congregational Meeting
September 27, 2020

A virtual meeting was held via ZOOM. Betsy Fulford served as meetingsioto accurately
record the attendees.

Council President, Ron Mueller, called the meetingtoorderlat 46 a. m. stating
purpose was to consider calling a pastoral candidate recommended by the Call Committee. Ron
reviewed basic conduct of the meeting and noted that the agenda was in the Chat Room. Betsy
Fulford noted that a quorum was present.

ELCA Bishop Ortiz was present and she led in prayer.

Ron Mueller thanked the Call Committee for its dedicated work, and David Thews presented a
summary of the committee process and a biography of the proposed candidate. Ron then
provided a comprehensiveport on the proposed compensation that totaled $126,000, including
benefits, moving expenses, and Spanish language training.

Prayer was provided by Tommie Robinson prior to the voting.

A 2/3 approval by the congregation would be needed to approvaltted a Pastor. The
following motion was made:

Motion: Issue a Letter of Call to Pastor Lauren Muratore to serve as $&inister of
Word and Sacrament for Augustana Lutheran Church.

Congregants voted online and it was noted that more than 2/3 had voted in the affirmative.
(Some who, because of technical difficulties, were not able to register votes, were contacted
sepaately after the meeting and their votes were confirmed). The motion passadiously

The following motion, requiring a majority for approval, was made and approved online by a
majority of the congregants (Those unable to vote online, as done foetheusrmotion, were
contacted separately):

Motion: Approve the proposed compensation package for Pastor Lauren Muratore as
presented at the meeting.

Bishop Ortiz made closing remarks and included announcements of upcoming services of the
Synod. She theaoffered prayers for Augustana and the election.

The meeting adjourned at 12:56 p.m.

Minutes respectfully submitted by Gloria Harris
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PASTOROGS REPORT

What a Year |1 tos Been

2020 was a challenging year for all oBukterally all of humanityy as COVID 19 created a

global pandemic, rippling economic crises, and forced physical isolation. It seems only right to
begin this report with an acknowledgment of what we lost this past ty@e with loved ones,

the ability to worship in pers@nto receive sacraments, sing, and hold hands as we prayed.
Some of us lost jobs or homes, and too many of us lost friends and family members. Over 2
million people worldwide lost their lives, moresat 400,000 in the United States

2020 also catalyzed our creativity, as we learned new ways to connect, worship, and work. While
the trials of this past year could have brought church to a screeching halt, Augustana instead rose
to the challenge time artoine again. Not only did this church continue vital ministries but you
expanded your vision to include intentional amitism learning and action; you managed to

exceed expectations for giving, quickly raising over $30,000 for emergency relief funding an
successfully completing a special stewardship appeal that raised over $160,000 to support the
ongoing and future ministry of the church. Under the inspired leadership of Carrie Pritts, you
engaged young people in virtual minigirmo small feat! Throughifficult staff transition®

notably, farewells to Pastor Kleiber and Tom Mitts who were both beloved, vital members of this
bodyd you maintained your joy, connection to one another, and hope for the future.

It was a tremendous gift to join you at the taitleof 2020; to begin a call at such a difficult time

and yet be greeted with such warm hospitality and graciousness, and to become the pastor of a
church so firmly rooted in the gospel that we would not be deterred by the current struggle, but
rather wouldbloom, like roses in the desert. People of Augustana (and please note that when |

say fAAugustanao | do mean al l of us, inclusiyv
blessing.

Thanks are due to the members of the Call Committee for their faittdfudibgent work in the
pastoral transition, and especially to David Thews who chaired that committee. Additional
thanks to David, Julia Lundin, Doris Lewis, LeeAnn Hart, Kevin Aubrey, and Chairperson Chip
Fenton for continuing on as my Mutual Ministry Corttee.

We all owe a debt of gratitude to Valerie McCray and René Granados, who both worked through
personal medical struggles and the heightened risk of exposure to COVID to be regularly present
in the building, to maintain the facility and keep the chuwperational. | am mindful to thank
everyone who has come to the church to lead worship and social ministry efforts throughout the
year, as this too, involves a heightened level of risk. To volunteers and staff: the whole church is
grateful.

Thank you © the Council, who so capably carried on the work of the church in 2020, meeting
each new challenge, property concern, and staff transition with good humor and a willingness to
see things through. Ron Mueller has been a faithful, steady leader in vertaumicenes, and a

gift to us all. Finally, special thanks go to Lou Costanza for his generous years of property
stewardship, as he steps down from that role in 2021.



The Church Building

As we reflect on what 2020 held for the church building itself, we give thanks for technology
upgrades in the church office, which will continue to facilitate online ministry, we give thanks

for repairs to boilers and amonditioning units, and we giveahks that our fellowship hall and

first floor classroom space could be used to allow Semillitas Early Learning Center to

temporarily expand, more safely serving children and families during these pandemic times. As

we look ahead to 2021, we look forwardéchnology upgrades for the ALBuM ministry and

repairs to the organ. We also look forward to a return to regular use of the building, just as soon

as itdés safe for us to do so. I eagerly antic
sanctary once again.

Worship at Augustana

2020 Sunday morning pqgandemic worship attendance averaged 85 people. Since we went

virtual in March, Sunday morning worship attendance has ranged between 52 and 90 households,
and so we estimate between 75 and d&&ple are watching together on a given Sunday

morning. In addition, we know that worship videos are viewed at other times too, with Sunday
services eventually reaching several hundreds of views and occasionally even over 1,000. We
also know and rejoiceght Augustanads worship is reaching
For this, we give thanks to God. We also, of course, give thanks to the standing Sunday morning
worship leadership team, which this past year included Pastor Kleiber, Tom Mitts, Godg,Sc

Craig Shireman, Mohammed Muslim, Richard Mumford who serves as our most excellent

Interim Organist, and Betsy Fulford who has most capably stepped into the role of Interim Music
Director.

| give thanks for the partnership and leadership of Padtnowel Caceres, who not only leads the
Sunday afternoon worship service but offers pastoral care and insight, and whose creative use of
WhatsApp has facilitated virtual community and bible study throughout 2020. Prior to the
pandemic the afternoon serviageraged an attendance of 24 people. Due to the careful planning
of the Homecoming Committee and the care taken by the whole community, the 2pm service has
been able to be gathered in person, occasionally, for the final few months of 2020. It has been a
joy to worship in Spanish, and a blessing to experience the-ffgdtworship leadership of

Pastor Manuel and Music Director Samuel Munguia.

While Youth and Family worship services and activities happened regularly via zoom throughout
2020, we introdued this new format for worship to the whole congregation on Christmas
morning, as we gathered on zoom for a live, interactive service of the word.

A happy crew of worshippers on Christmas morning.



Morning and evening prayer was also hosted on Zoom as gathered to support one another
through the fraught time around the inauguration. We look forward to more opportunities to
worship on zoom in 2021, including opportunities to share in the sacramealyof H
Communion.

Life Passages
Il n 2020 we cel ebrated the baptism of Aveen 06
Anderson, Robert Anderson, Ruth Hunter, and Renee Ivery. May light perpetual shine on them.

Looking Ahead
As | 6ve s har, ldikktokeep disetGfspecfic gohls in mind at the beginning of
each new year of ministry. W th Council dés end

1. I will lead the congregation in evangelism, worship, and special programming, seeking
consistehand creative ways to invite and welcome new people to the church community.
(Evangelism)

2. 1 will lead the congregation in deepening faith formation and discipleship practices.
(Spiritual Formation)

3. I will lead council, committees, and staff neating an efficient clear and functioning
organizational chart for the division of labor and responsibility within the community.
(Administration)

4. | will lead the congregation in developing a clear vision for the future. (Ongoing beyond
2021)

In 2021 | look forward to being officially installed as your pastor. | look forward to celebrating

the Eucharist with you, and to walking alongside you through all that life brings our way. | look
forward to joining you in prayer, in song, in relationskapd in service. | look forward to the

day when we can gatherfatef ace, i n person, for worship and
l ong road and that wedve still got a ways to
in it! I look forward toinviting friends and family, neighbors and perfect strangers to join us.

| ask for your grace as we navigate the immediate future together. So many questions about the
ongoing pandemic remain unanswered, but we will take them as they dogether. | ask for

your prayers as a committee is formed to search for a permanentiptagddirector of

Musicd your input and ideas will also be solicited in the near future. | ask for your continued
support of the Augustana staff, as they labor so faithfully on all of our behalf. | ask for your
continued financial generosity so that the kvof the church may flourish. | ask for your energy

and engagement with the committees of the church, as justice ministry, evangelism, and member
care ministries expand in exciting new ways.

| thank you for the way you tirelessly and joyfully care for anether, for your incredible
generosity, for the openness with which you share your faith, and for the way you love the world
God has made.

Augustana, one and all, you are beautiful community and it is my privilege to be your pastor.

Respectfully Subiited,

4

the Rev. Lauren Muratore



INFORME DEL PASTOR

Qué afio ha pasado

2020 fue un afo desafiante para todos nosotros, literalmente para toda la humanidad, ya que
COVID 19 cre6 una pandemia global, crisis econdmicas que se agudizaron y forzé elrtislamie
fisico. Parece correcto comenzar este informe con un reconocimiento de lo que perdimos el afio
pasado: tiempo con nuestros seres queridos, la capacidad de adorar en persona, recibir
sacramentos, cantar y tomarnos de las manos mientras oramos. Alganneetdes perdimos

trabajos u hogares, y muchos de nosotros perdimos amigos y familiares. Mas de 2 millones de
personas en todo el mundo perdieron la vida, mas de 400.000 en los Estados Unidos.

2020 también cataliz6 nuestra creatividad, yaaprendimos nuevas formas de conectarnos,
adorar y trabajar. Si bien las pruebas del afio pasado podrian haber detenido la iglesia en seco,
Augustana, en cambio, acepto el desafio una y otra vez. Esta iglesia no solo continué con
ministerios vitales, sino guexpandio su vision para incluir el aprendizaje y la accion intencional
contra el racismo; logré superar las expectativas de donacion, recaudé rapidamente mas de $
30,000 para fondos de ayuda de emergencia y completd con éxito un llamamiento especial de
mayordomia que recaud6 mas de $ 160,000 para apoyar el ministerio actual y futuro de la
iglesia. Bajo el liderazgo inspirado de Carrie Pritts, involucraste a los jovenes en el ministerio
virtual, jno es poca cosa! A través de las dificiles transiciongsed®nal, en particular, las
despedidas del pastor Kleiber y Tom Mitts, quienes eran miembros vitales y amados de este
cuerpo, mantuvieron su alegria, conexion entre si y esperanza para el futuro.

Fue un gran regalo unirme a ustedes a finales de 2020¢@@aenzar una llamada en un

momento tan dificil y, sin embargo, ser recibidos con una calida hospitalidad y amabilidad, y
convertirnos en el pastor de una iglesia tan firmemente arraigada en el evangelio que no nos
desanime la lucha actual, sino quediara, como rosas en el desierto. Gente de Augustana (y
tenga en cuenta que cuando digo fAiAugustanao
comunidad de Santa Maria), son una bendicion.

Agradecemos a los miembros del Comité de Llamada por su trabajalfiigente en la

transicion pastoral, y especialmente a David Thews, quien presidié ese comité. Un
agradecimiento adicional a David, Julia Lundin, Doris Lewis, LeeAnn Hart, Kevin Aubrey y al
presidente Chip Fenton por continuar como mi Comité de Miroséwiuo.

Todos tenemos una deuda de gratitud con Valerie McCray y René Granados, quienes trabajaron
a través de luchas médicas personales y el mayor riesgo de exposicion al COVID para estar
presentes regularmente en el edificio, para mantener las irmtaay mantener la iglesia en
funcionamiento. Estoy consciente de agradecer a todos los que han venido a la iglesia para
liderar los esfuerzos de adoracion y ministerio social durante todo el afio, ya que esto también
implica un mayor nivel de riesgo. Pdoa voluntarios y el personal: toda la iglesia esta

agradecida.

Gracias al Consejo, que tan habilmente llevé a cabo el trabajo de la iglesia en 2020, enfrentando
cada nuevo desafio, inquietud de propiedad y transicion del personal cdiumary la

voluntad de llevar a cabo las cosas. Ron Mueller ha sido un lider fiel y constante en tiempos muy
inciertos y un regalo para todos nosotros. Finalmente, un agradecimiento especial para Lou
Costanza por sus generosos afios de administraciompupiadad, ya que deja ese cargo en

2021.



El edificio de la iglesia

Mientras reflexionamos sobre lo que 2020 tuvo para el edificio de la iglesia en si, damos gracias
por las actualizaciones de tecnologia en la oficina de la iglesia, que continuartamdéecei

ministerio en linea, damos gracias por las reparaciones de las calderas y las unidades de aire
acondicionado, y agradecemos que Nuestro salon de becas y el espacio de las aulas del primer
piso podrian usarse para permitir que el Centro de Apigadizmprano Semillitas se expanda
temporalmente, sirviendo de manera mas segura a los nifios y las familias durante estos tiempos
de pandemia. Mientras miramos hacia el 2021, esperamos con interés las actualizaciones
tecnoldgicas para el ministerio ALBuUMIgs reparaciones del 6rgano. También esperamos

volver al uso regular del edificio, tan pronto como sea seguro para nosotros hacerlo. Anticipo
con entusiasmo que antes de que finalice el 2021 estaremos juntos en el santuario una vez mas.

Adoracién en Augustana

La asistencia al culto antes de la pandemia del domingo por la mafiana de 2020 fue de 85
personas en promedio. Desde que nos volvimos virtuales en marzo, la asistencia al culto de los
domingos por la mafana ha oscilado entre 52 y 90 hogares, p@ éstquamos que entre 75y

125 personas estan viendo juntas en un domingo por la mafiana. Ademas, sabemos que los
videos de adoracién también se ven en otros momentos, y los servicios dominicales
eventualmente alcanzan varios cientos de visitas y ocasiemaimcluso mas de 1,000.

También sabemos y nos regocijamos de que el culto de Augustana llegue a personas de todo el
pais y del mundo. Por esto, damos gracias a Dios. También, por supuesto, damos gracias al
equipo permanente de liderazgo de adoracidngidomingos por la mafiana, que el afio pasado
incluyo al pastor Kleiber, Tom Mitts, Greg Scholtz, Craig Shireman, Mohammed Muslim,
Richard Mumford, quien se desempefia como nuestro mas excelente organista interino, y Betsy.
Fulford, que ha asumido el pap director musical interino con mayor capacidad.

Doy gracias por la asociacion y el liderazgo del pastor Manuel Céaceres, quien no solo dirige el
servicio de adoracion de los domingos por la tarde, sino que también ofrece atencidn pastoral y
conocimientoy cuyo uso creativo de WhatsApp ha facilitado la comunidad virtual y el estudio
biblico a lo largo de 2020. Antes de la pandemia, el El servicio de la tarde tuvo un promedio de
asistencia de 24 personas. Debido a la cuidadosa planificacion del Comégrdsd=a Casa y al
cuidado de toda la comunidad, el servicio de las 2pm se ha podido reunir en persona,
ocasionalmente, durante los ultimos meses de 2020. Ha sido un gozo adorar en espafiol, y una
bendicién para experimentar el liderazgo de adoracion dehBspiritu del Pastor Manuel y el
Director Musical Samuel Munguia.

Si bien los servicios y actividades de adoracion para jévenes y familias se realizaron
regularmente a través de zoom durante 2020, presentamos este nuevo formato de adoracién a
toda la ongregacion en la mafiana de Navidad, mientras nos reuniamos en zoom para

un servicio interactivo de la palabra en vivo.
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Un grupo de fieles felices en la mafiana de Navidad.

La oracién matutina y vespertina también se celebré en Zoom, ya puason para apoyarse
mutuamente durante el tenso tiempo alrededor de la inauguracion. Esperamos mas oportunidades
para adorar en zoom en 2021, incluidas oportunidades para compartir el sacramento de la
Sagrada Comunién.

Pasajes de la vida
En 2020 celeba mos el bauti smo de Aveen OO6Flynn y cel
Robert Anderson, Ruth Hunter y Renee Ivery. Que la luz brille perpetuamente sobre ellos.

Mirando hacia el futuro

Como he compartido con el Consejo, me gusta tener en mentejuntoate metas especificas

al comienzo de cada nuevo afio de ministerio. Con el respaldo del Consejo, mis metas pastorales
para 2021 son:

Dirigiré a la congregacion en evangelismo, adoracion y programacion especial, buscando
formas consistentes y creativde invitar y dar la bienvenida a nuevas personas a la comunidad
de la iglesia. (Evangelizacion)

1. Dirigiré a la congregacion en la profundizacion de las practicas de formacion en la fe 'y
discipulado. (Formacion espiritual)

2. Dirigiré el consejo, los comitésel personal en la creacion de un organigrama eficaz,
claro y funcional para la division del trabajo y la responsabilidad dentro de la
comunidad. (Administracién)

3. Dirigiré a la congregacion a desarrollar una vision clara para el futuro. (En curso mas
alla de 2021)

En 2021 espero ser instalado oficialmente como su pastor. Espero poder celebrar la Eucaristia
con ustedes y caminar junto a ustedes a través de todo lo que la vida trae en nuestro camino.
Espero unirme a ustedes en oracién, canto, relacionigisefEspero con ansias el dia en que
podamos reunirnos cara a cara, en persona, para adorar y tener comparierismo! Sé que ha sido un
camino largo y que aun nos queda mucho camino por recorrer, pero seguramente llegara el dia 'y
nos regocijaremos por él. iero poder invitar a amigos y familiares, vecinos y perfectos
desconocidos a unirse a nosotros.
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Le pido su gracia mientras havegamos juntos por el futuro inmediato. Muchas preguntas sobre la
pandemia en curso siguen sin respuesta, petorfeemos a medida que surjan: juntas. Les

pido sus oraciones mientras se forma un comité para buscar un Director de Musica designado
permanentemente; sus aportes e ideas también seran solicitadas en un futuro cercano. Les pido su
apoyo continuo al persoh@e Augustana, ya que trabajan con tanta fidelidad en nuestro nombre.

Les pido su continua generosidad financiera para que prospere la obra de la iglesia. Les pido su
energia y compromiso con los comités de la iglesia, a medida que el ministerio dg glstic
evangelismo y los ministerios de atencion a los miembros se expanden de maneras nuevas e
interesantes.

Les agradezco la forma en que se cuidan incansablemente y con alegria unos a otros, por su
increible generosidad, por la franqueza con la quepaden su fe y por la forma en que aman el
mundo que Dios ha creado.

Augustana, todos, ustedes son una hermosa comunidad y es un privilegio para mi ser su pastor.
Respetuosamente presentada,

7 B}
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the Rev. Lauren Muratore
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La Comunidad de Santa Maria
The Pastor Assistance's Report 22D
Pastor Deacon Manuel E. Caceres

As a community of faith and life within our Augustana Church, solidarity and love for our
neighbor have always prevailed and certainly, we all have witnesskxvéhef Christ during the
2020 year.The Pandemic has beemwrtical situation where all brothers and sisters have dealt
since theMarchof 2020 in some survival mode till present time.

The joy of always celebrating in our language and celebratingitaldand audio mode services
together shows us that we have a great commitment to the community to proclaim the gospel in
the word of the sacrament.

With the Blessing of our God in Augustana Santa Maria community has been feeling supported
over thisvery difficult year of 2020 that many members and relatives of members have been hit
by the COVID 19 and sufferetisis financially some for losing their jobs, or decrease in work
hours or be unemployed.

Besides too the migratory crisis that our membetsat ar e TPS hol der 6s of
living It has been a spiritual challenge for all to face that much emotional and spiritual crisis that

all members had been deaith it, But certainly with the companion and blessing of God with

the churclproviding the sacrament of word of God and Spiritual accompanying with Pastor

Manuel and others church leaders, that they have been doing with all, with being in contact and
provide the word of the Sacrament every weekend and occasionally visiting eattby h

measures to avoid get exposure with COVID.

Many members have remained but some have moved out of the country or from the DC area and
at the same time we stay connected by social media.

We continue to enjoy our Sp agiftsemthe plane whenwei r e c t
celebrate in person at the church since Advent 2020. (1 service in person per month)

We give thanks to the leadership of Augustana / Santa Maria members that reach families to find
how they are doing and now with Pastora Lawvematore tog that has been a big blessing for
all.

Thanks to Carrie Pritts to take over the family and children ministry by zoom and take care of
our children before morning online service.

2021 It must be the year where we keep continue to look fatithegies to keep growing
spiritually and keep reaching each other and continue to grow in faith, education, and the
preparation of future opportunities to make a strong Christians Lutheran Community in
Washington DC.
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Reporte Anual afio 2@0
La Comunidad de Santa Maria
Pastor Diacono Y asistente. Manuel E. Caceres

Como comunidad de fe y vida dentro de nuestra Iglesia de Augustana, la solidaridad y el amor al
préjimo siempre han prevalecido y, ciertamente, todos hemos sido testigos del amsiode C
durante el afio 2020. La pandemia ha sido una situacion critica en la que todos los hermanos y
hermanas se han enfrentado desde marzo de 2020 en algin modo de supervivencia hasta la
actualidad.

La alegria de celebrar siempre en nuestro idioma y eglghttos los servicios en modo digital y
audio nos muestra que tenemos un gran compromiso con la comunidad para proclamar el
evangelio en la palabra del sacramento.

Con la Bendicion de nuestro Dios en Augustana, la comunidad de Santa Maria se ha sentido
apoyada durante este afio tan dificil de 2020 ya que muchos miembros y fardiargdo

golpeados por el COVID 19 y han sufrido pérdidas familiares y también crisis econémica,
algunos por perder sus trabajos, o por disminucién en el trabajo o horatelslbcestar

desempleado.

Ademas también la crisis migratoria que atraviesan nuestros miembros que son titulares de TPS
de los cuales varios aun viven ha sido un desafio espiritual también para todos enfrentar esa
crisis emocional que todos los miembhabian y han tenido que afrontar por mucho tiempo

antes, pero ciertamente con el acompafiamiento y bendicidn de la iglesia brindando la palabra de
Dios y acompafiamiento espiritual constante con el pastor Manuel y otros lideres de la iglesia,
gue han estadwaciendo con todos, estando en contacto y brindando la palabra del sacramento
todos los fines de semana y visitando ocasionalmente bajo medidas saludables para evitar la
exposicién al COVID.

Muchos miembros se mantienen al pendiente de continuar etalacths pero algunos se han
mudado fuera del pais o del area de DC pero hemos al mismo tiempo logramos mantenernos
conectados por las redes sociales.

Seguimos disfrutando de los dones en el piano de nuestro director de masica en espafiol, Samuel
Munguia, wando celebramos en persona en la iglesia desde el Adviento de 2020 (1 servicio en
persona por mes).

Damos gracias al liderazgo de los miembros de Augustana / Santa Maria que llegan a las familias
para saber como les esta yendo y ahora con Pastora Lauratoid también. Eso ha sido y sera

una gran bendicién para todos y todas

2021 debe ser el aflo en el que sigamos buscando las estrategias aunque sea en la distancia para
seguir creciendo y madurando espiritualmente y alcanzandonos los unos a los guas y se
creciendo en la fe, la educacion y la preparacion de oportunidades futuras para hacer una
Comunidad Luterana Cristiana fuerte en Washington DC.
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AUGUSTANA EVANGELICAL LUTHERAN CHURCH
CONGREGATION COUNCIL REPORT

A Message from the CounciPresident

January 29, 2021

Dear Friends in Christ,

What a year i1itds been, both for our Church an
stepped up to service. Our Member Care Ministry Team has assisted dozens of members with a

full range of ssues, including most recently, obtain vaccinations. Members donated almost
$30,000 to the Emergency Relief Fund to assist those whose finances were disrupted by the

pandemi c. And member fAattendanceo and giving
special campaign appeal. As youdll see from
thanks to your and your fellow membersd conti

transition, with us gratefully welcoming Pastor Lauren butibgidarewell to Tom Mitts and to
interim Pastor Kleiber.

There also have been and continue to be struggles. We continue to feel the health and economic
effects of the coronavirus, with a number of our members having contracted the virus, and dear
ones having passed away, both within our Congregation, and @xiamded Congregational

family. We recognize that other health and personal struggles also continue, and hold those who
are faced with these issues in our thoughts and prayers. Please know that your Augustana family
is here and, as we have witnessed plaist year, ready to help.

| have many, many people to thank for supporting Augustana during these times. We are blessed
with those who | hope you are seeing via outine serviceg Pastor Lauren, Betsy and Greg,

and Rick, as well as Pastor Manueti@arrie and those who have made caniesrsd we

remain thankful as well for those you do not see, including Craig and Mohammed handling the
essential tasks of making ALBV the success that it is and Valerie for running the Church

office.

We will addess these and other topics at the Annual Meeting, but | also want to share three

items with you in this letter. First, the council has formed a Music Ministry Committee, which is
tasked not only with helping lead the search for a new organist, but §swghe assess the

needs and direction for our music ministry at
which is attached to this letter, states that it is to seek and evaluate suggestions from relevant
constituencies within our Church. Whitlee Committee is still in the organizational phase, the

members are Sarah Arndt, Fred Bowell, Liz Bruening, Paul Heins, Luke Meier and Pastor

Lauren. We anticipate adding one or two additional members, and thank those who have agreed

to assist in this imgrtant role. Second, the Council also has formed an Exploratory Building

Use Committee to think creatively about how we can utilize or reimagine our education building

and potentially address the financial burden that it imposes on our mission. If ytablike to

participate in this project, please contact Danny Barlow. Finally, as we hold out hope for
returningtoinper son gat herings, |l 6ve asked the Evang
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mission going forward, so that we can continue and lutth all of the wonderful passions and
interests of our Congregation and its ministry and advance our history of being welcoming to all.
As always, we would welcome more volunteers to join this committee.

| know that everyone is anxious and interestegdthen we can meet again in person. | expect
this to be a gradual process, guided by care and concern for our members, pastor, and staff. Our
Homecoming Committee remains engaged, and we welcome your input.

| look forward to addressing these and otiopics at the Annual Meeting, but if we do not
address a topic of concern to you, or if you have other matters you would like to discuss
separately, please email malantler1916@gmail.conor contact Pastd_auren or one of the
other Council members.

As | noted in my previous letter to the Congregation this past Summer, as a community of faith,
we know that these strange times will pass. With your continued faith, support, and
participation, we are endag and emerging stronger. | am constantly amazed and humbled as |
learn of all the individual acts that, even in this socially distant and virtual environment, together
manifest our Augustana and Santa Maria community. Thank you for continuing frakieoé

that.

In Christ,

Wﬂﬁ%—’

Ron Mueller
President, Augustana Lutheran Church
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MUSIC MINISTRY COMMITTEE

Committee Charter

The role of the Augustana Music Ministry Committee is primarily to develop the position
description, seek and interview applicants, and in coordination with the Personnel Committee,
recommend to the Council a candidate to serve as the next organistiDofddigsic/choir

master for our Church community.

In support of this role, the Committee should, as it determines appropriate, undertake the
following tasks:

1.

5.

6.

Develop a position description, reflecting input from our congregations as to the scope of
the role (which in addition to organist may but need not include choir master, serving as a
Director of Music, serving La Comunidad de Santa Maria, and other museswith

the Congregation), in each case taking into account compensation considerations.

Seek and evaluate suggestions from relevant constituencies within our Church.

Seeking applicants for the position, including determining how to effectivelyifiyand
communicate with potential candidates.

Interviewing candidates for the position.

Coordinating with the Personnel Committee and, with input from the Finance Committee,
providing guidance and recommendations on compensation for the position.
Recomnending a candidate to the Council.

The Committee shall have an initial budget of $2,500 to fund its activities, and the Executive
Committee of the Council is authorized to approve additional amounts (for example if needed to
reimburse travel expensesatandidate).
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CAHLHR IO SERVE

NOMINATING COMMITTEE REPORT

The members of this yearods nominating commit:Ht
(chair), Norma Sibrian, and David Thews.

We nominate the following voting members of the congregation to serve on the Congregation
Council:

DeAnna Allen
Sara Arndt
Danny Barlow
Audrey Mcintosh
David Wassum

The following voting members of the congregation have indicated their willingness to serve on
next year s Nominating Committee:

Gregory Albright
Sarah Estill
Ronald Granados
Gloria Harris
Denise Walker

|l nformati on about all these brothers and si st
new church management software, at https://augustanadc.breezechms. com/.

Submitted by,

Gregory Scholz
Chair, Nominating Committee
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PERSONNEL COMMITTEE REPORT

The Personnel Committee is responsible for the overall management of Augustana employees,
with the dayto-day management done by the Pastor. The five Personnel Committee members
must beCouncil members. For 2020, the Personnel Committee members were: Danny Barlow,
Brian Borders, Jerry Brown, Gloria Harris, and Katie Shanahan.

Because of coronavirus, the year has been challenging. But Augustana worked through the
Cares program to obtainPPP loan enabling retaining all employees, despite the church closing
and moving to virtual interaction. The Personnel Committee worked with Pastor Kleiber to
provide consistent formats for all Position Descriptions. The Personnel Policy Manual, upgraded
so diligently by Katie Shanahan, was approved by Council. Pastor Kleiber then completed
evaluations of all employees and salary recommendations were made and approved in the
budget.

This year Tom Mitts, Organist Music Director for 27 years, retired syBEulford, Assistant

Music Director, worked with interim organist, Rick Mumford, to fill the void. The Personnel
Committee has made recommendations to Council on the definition of an Interim Music Director
position to move smoothly through this void,

Thisis an opportunity to recognize the dedicated work of each Personnel Committee member
through the challenges of this year. Meeting as needed, virtually and by phone, they addressed
the needs of employees with sensitivity and competence. Such attentivéhieengoing in

the future.

Submitted by,
Gloria Harris
Chair, Personnel Committee
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STAFEF REPORTS

Report of the Church Musicians
Dr. J. Thomas MittsOrganist and
Choir Director (retired)
Elizabeth FulforgdInterim Music Director
Richard Mumford]nterim Organist

The music program at Augustana Lutheran Church continues to be central to weekly worship.
Supported by a wealth of talented musicians, weekly services are enhanced by -@teenty

member adult choir and higjuality keyboard instrumerdisa two-manual Létouneau organ, a

Steinway grand piano, and a spinet harpsichord. Worship planning and bulletin preparation
continue to be a coll aborative process, share
church musicians. We are fortunate to have hadastops Margrethe Kleiber and Lauren

Muratore, who began her tenure at Augustana at the start of the Advent season, such wonderful
partners in worship planning.

The early part of 2020 included-person worship, with organ and full choir, throughout the
saason of Epiphany: special festivals were celebrated on Januédapsm of Our Lord)
January 19annual Dr. Martin Luther King, Jr. commemoratioiebruary ZPresentation of
Our Lord)d including guest musicians and special mésimd February @Transfguration).

As we transitioned into the Lenten season, we continupérson worship while monitoring the
news about the spreading COVID virus.

Virtual Worship Begins March 15, 2020

On March 12, 2020, the decision was made to susipeperson worship as the region began to
lock down. Beginning on March 15, we began streammig services supported by ALBUM.
The initial format of the streaming s

only worship service began with onl
Pastor Margrethe Kleiber, Betsy
Fulford, and Greg Schiaz in the
sanctuary and the ALBUM team,
Craig Shireman and Mohammed
Muslim, in the balcony. Eventually,
we were blessed to have Augustana :
member C. Paul Heins volunteer to join us to accompany the early streanfyrgervices on
piano and flute. On Agr5, Dr. Mitts returned to the sanctuary to play for the Palm Sunday
worship service.
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Thanks to Zoom, the music team was already participating in weekly staff meetings and was able
to seamlessly continue with worship plannrng throughout the remaintiex géar. As it

became clear that the Triduum and =

Easter services would have to be
virtual this year, Dr. Mitts proposed a
series of services that would consist ¥
of prerecorded content and archival -
footage from 2017. Working with the _
ALBUM team, we planed the
Maundy Thursday, Good Friday and
Easter Vigil services, which were recorded and edited for broadcast during Holy Week. Music,
liturgy, and sermons were recorded in the sanctuary, and readings were recorded at home by
Augustana members for each seev Special thanks go to Dr. Tommie L. Robinson, Jr. for
recording three AfricasAmerican spirituals to enhance the Easter Vigil service. The Easter
morning service included a new sermon, readings, and prayers, in addition to the liturgy and
music from2017. We appreciate the considerable efforts of the ALBUM team in the creation of
these four services from a wide variety of recordings, both new and old.

Following Holy Week, we continued to refine the weekly Service of the Word to increase at
home commanity participation with more hymns, psalm refrains, and familiar liturgy. Special
thanks go to LeeAnn Hart, Brooke Hart, and David Thews for participating in several services
over the summer and fall. We continue to look for more ways to incluggteffarticipants in
weekly worship, including submission of videos for readings and other service elements, as we
did for Pentecost, Sankta Lucia, and Christmas services.

Choir Rehearsals and Virtual Recordings

During a normal year, the Augustana Choir sifagsveekly morning worship services from the
Sunday after Labor Day through the second Sunday of June, as well as for the special services on
Ash Wednesday, Maundy Thursday, Good Friday, the Easter Vigil, and Christmas Eve. As

noted above, the choir paiipated in worship services through March 8, 2028pdrson choir
rehearsals were suspended on March 12. Throughout the spring, the choir began meeting over
Zoom during the usual Thursday night rehearsal time. We took our usual summer break and

then ommenced meeting again to sing together each Thursday over Zoom

The choir, which continues to meet J. ;

virtually, created its first virtual
recording, ARi u,
Advent and plans to create additional
recordings in 2021.

Working with Director ofChildren and
Family Ministries Carrie Pritts and
ALBUM, we were able to create a virtue|
Sankta Lucia segment for the Decembe
13 worship service. It included
contributions from Augustana children &
singers and readers, a beautiful virtual duet by Rath@lark and LeeAnn Hart, a new Sankta
Lucia (Brooke Hart) procession filmed in the sanctuary, a reading of the legend of Sankta Lucia
by Judi Bucci, and archival footage from a previous worship service.
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Among the churchods me mbarebtessadiadhave manythlemted at t end
musicians who add beauty to our worship on a regular basis. RuthAnn Clark, Sarah Estill,
LeeAnn Hart, Elizabeth Fulford, Luke Meier, Tommie Robinson, Jr., Greg Scholtz, and David
Thews participate as cantors, soloistsd members of vocal ensembles. We also greatly
appreciate the contributions of Rick Mumford on organ and C. Paul Heins on piano and flute.
We would like to express our great appreciation to the all of the choir members who have
devoted so many hours éaweek to preparation and service: Sara Arndt, Karsten Ball, Brian
Borders, Fred Bowell, Judi Bucci, Michael Bucci, RuthAnn Clark, Ben Cutler, Sarah Estill,
Elizabeth Fulford, Laura LaRue Gertz, LeeAnn Hart, David Juilfs, Sally Larisch, Luke Meier,
Sarah Qver, Tommie L. Robinson, Jr., Greg Scholtz, David Thews, Denise Walker, and Marian
Wunder.

Retirement of Dr. J. Thomas Mitts on October 31, 2020

After twenty-seven years of service, Dr. Mitts retired this fall as
Organist and Choir Director of Augustana Lutheran Church. O
worship |ife owes much of it
spirituality, creativity, and vision. He is the consummate
professionad knowledgeable yet kind; generous with his expert
yet always gracious. His skill at the organ inspires with his abil %
to strike the right tone for each occasion, whether it be somber j &
light, including humorous interjections into his pastis. Over thehd
years, he has been an integral and stable part of the Augustana faith communlty We will lose
much more than a choirmaster and organist; we will lose a teacher, a mentor, and a friend. While
it is hard to imagine Augustana without Tom Mjttve will continue to benefit from the solid

musical foundation he has built and will be reminded of him whenever we hear our grand
Létourneau instrument.

Tomdébs | ast Sunday was October 25, 2020, Ref or
to celebate his twentyseven years at Augustana. Thanks to ALBUM, we were able to create a
video of tributes from present and former cho
departure, we also rejoice that he and Dudley were finally able to fulfilldhesim of relocating

to New Orleans and (someday soon) travelling the world.

Interim Music Director and Organist

In November, Elizabeth Fulford was named Interim Music Director, expanding her current
position as Assistant Choir Director. Richard Mumfaas named Interim Organist and on
Sunday, November 8, began playing for weekly worship services. On Sunday, November 1, C.
Paul Heins enhanced our special All Saints Day worship service on the piano. During this
service, we celebrated the lives of Augum saints Betty Anderson, Mary Ruth Hunter, Robert
Anderson, and Renee Ivery and bid farewell to Interim Pastor Margrethe Kleiber.
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Létourneau Organ Restoration and Maintenance

Our twentythreeyearold Létourneau pipe organ will undergo some majointeaance and
restoration work in 2021. Some of the facade pipes (the ones visible on the outside of the organ
case) are collapsing and need to be replaced as soon as possible. Also planned is repair of
problems caused by water and heat damage, assuetipgovements for the console and
replacement of pipes and stops.

* k k k%
We are grateful for the congregationds suppor
Church, and we encourage yowhether in the nave, in the chancel, or at horteelift heart,
soul, and voice to fAimake a joyful noi se to th

Submitted by,
Elizabeth Fulford
Interim Music Director

CHRISTIAN FORMATION REPORT

It is my joy to submit this report on behalf of the Children and Family Ministries of Augustana.

As | sit and glance at the report | submitted
|l earni ngo. I f | had t o pwasakyeatolitcansitanamdis f or 20
learning, just in different ways.

The year started out well. We were using the SparkHeasenary curriculum for our Sunday
morning class sessions and were having youth Sunday school on the 2nd and 4th Sunday of the
month after communion and going through part of the coffee hour. We had a wonderful Family
Service for Ash Wednesday that s@ied of a soup and bread supper before we moved into the
sanctuary to learn about the signs and symbols of Lent. One of the things | wanted to focus on
for 2020 was more outreach to the community. In that vein, | had made plans to have a
community wideEaster Egg Hunt in conjunction with the two preschools that meet in our space.

And then we were derailed. Personally, | was derailed by the death of my mother and
professionally the program was derailed by COMI® | would like to thank the commuyiof
Augustana for the help and grace to make it through this very difficult year. We experimented
with new ways of learning and connecting. We finished up with the Sparkhouse in the Spring
and then stayed with the Lectionary texts through the summerswiched from Facebook

Live to Zoom in order to be able to have more interaction with each other.

In addition, we rolled out the Tuesday Night Bedtime Story. Every Tuesday night | read a story
that somehow relates to our lesson of the week. Thipractice that | intend to continue even

when we are back in person. Also, | record a Facebook Live version of the Sunday school lesson
on Sunday mornings for those unable to attend the Zoom class.
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Attendance for these two things is hard to gauge singene can watch the videos and
Awat cheso do not necessarily mean Aunique wat
person.

After feedback from parents we switched to a different curriculum, still made by Sparkhouse, but
this time it focuses orhe stories of the Bible instead of the lectionary. We thought the

lectionary was too limiting in scope and the new curriculum, Whirl, has been well received by
the kids, especially because it comes with videos. Attendance has been steady but not
overwheming. We are averaging about 7 kids per week but have 15 regular attendees between
Augustana and Santa Maria.

For youth grades-I2 we are still a part of the combined youth program which was formerly

known as StLuthRefA but has rebranded to be DC l¥@rbup (Divine Covenant) and it is a

group of Augustana, St. Paul 6s, and Refor mat.
Beatitudes curriculum and are meeting via Zoom once a month.

In the Fall, we started confirmation for 5 youth. We startet ¥#oom and were able to have a
socially distanced Saturday retreat. After trying several formats, it became clear that having it
electronically was not going to work so we are taking an extended break while we overhaul the
programming for youth.

Thoudh it was a trying year, we were still able to have a modified version of the Feast of Sankta
Lucia through the help of Betsy Fulford and Mohammed Muslim. Also a huge shout out to
Augustanads amazing parents f oforLuclabutalsoforol e no
hanging in there and navigating the waters of a hard year.

| would be remiss if | didndt mention the won
Lauren. | would also like to thank Chris Barlow and Liz Pleuss for thedction and
leadership. And many more thanks to the entire congregation for their love and support.

As we move into 2021, we will focus on more ways to connect and look forward to what in
person activities might look like.

Submitted by,

Carrie Pritts
Director of Children and Family Ministries
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ALTAR GUILD REPORT

The Altar Guild are servants of the Liturgy and Sanctuary who maintain and care for altar linens,
the vestments, and the Sanctuary. Throughout 2020, the Guild consisted of Judi Bucci, Kevin
Canfield, Eric Lauttamus, Joyce Sapp and Loy Simfukwe.

During the year, the parament colors varied to signify our place in the Liturgical year and its
underlying mood. In spite of the changes caused by €ithe Guild continued to prepare

the Sanctuary for ehine worship according to the season or special anehiding the baptism

of Aveen OOFlynn, and memorial of Betty Ander
Ivery. This year for the period of Advent and Christmas, the Guild introduced the use of objects
(Dove, St. Lucia paraphernalia, La Posada, Neaw/and Chrismons) to highlight each week.

We offer thanks to all of the members who do did such fine work. Under the guidance of Kevin
Canfield, we are looking forward to creating a Flower Guild to prepare arrangements for the
chur choés fPéeast ¢ontactlJuddBacgi ®r.Kevin Canfield if you would like to join us.

Submitted by,
Judi Bucci & Kevin Canfield
Co-Chairs

*kkkkkk

El Altar Guild son servidores de la Liturgia y el Santuario que mantienen y cuidan etopa
altar, las vestiduras y el Santuario. A lo largo de 2020, el Gremio estuvo formado por Judi Bucci,
Kevin Canfield, Eric Lauttamus, Joyce Sapp y Loy Simfukwe.

Durante el afio, los colores del paramento variaron para indicar nuestro lugar en etgéo litd
y su estado de animo subyacente. A pesar de los cambios causados pd®CeMaremio
continud preparando el Santuario para la adoracion en linea segun la temporada o evento
especial, incluido el bautismo de Aveen O'Flynn y el memorial de Bettgr&an, Bob
Anderson, Ruth Hunter. y Renee Ivery. Este afio para el periodo de Adviento y Navidad, el
Gremio introdujo el uso de objetos (Paloma, parafernalia de Santa Lucia, La Posada,
Nacimientos y Chrismons) para resaltar cada semana.

Agradecemos a toddos miembros que hicieron un trabajo tan bueno. Bajo la direccion de
Kevin Canfield, esperamos crear un Gremio de Flores para preparar los arreglos para los dias
festivos de la iglesia. Comuniquese con Judi Bucci o Kevin Canfield si desea unirsea@snosotr

Presentado por,
Judi Bucci y Kevin Canfield
Copresidentes
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ADULT FORUM REPORT

Adult Forum began the year with a specialfwa r t seri es entitl ed, MnAcc
In these sessions, participants examined the two marttatives found in the gospels of Matthew
and Luke (as well as those found in some noncanonical works), with a special focus on the
writersd intentions in featuring these accoun

During the Sundays after Epiphany, the class returneditcs 6 exami nati on of t h
|l ectionary readings, using the fAReading Bet we

A video discussion series based on passages from the Book of Isaiah was planned for the

Sundays in Lent, but the decision by Auguastéeadership to curtaildiperson activities in
response to the coronavirus pandemic forced t
pastor, it was decided that Adult Forum would be suspended until the course of the pandemic
becomes clearer.

As an alternative adult education opportunity, Interim Pastor Kleiber led a series of online
discussions in the spring that utilized the ChurchNext video streaming service. Participants were

asked to view at home a series of short instructional videoswied port al (AThe Ch
Augustanao) and then gather for discussion th
Hi ghlights of the series were AMaking Sense o

and a fowweek series on the gospels with vasmoted Christian academics.

In September, Adult Forum returned at its regular time (9:15 on Sundays) as a-E&ei

di scussion group. The f-gessisntreviewoobthedundamentalsidBi b1 e
Biblical interpretation. This was followdefor the remainder of the peBentecost season with a

new lectionarf ocused series entitled, AFeasting on t
Francis Day in September, focusing on the fALO

prayer that i®ften attributed to St. Francis.

During Advent, Adult Forum featured a speci al
Salvation. o The focus was on four gifts God b
the Book of Isaiah as discussion prospt

Submitted by,
Robert Luoma
Coordinator

HOMECOMING COMMITTEE REPORT

In May, Augustana/Santa Maria formed a Homecoming Committee to make recommendations
related to COVID19 and returning to the physical building.
In July, the HomecominGommittee recommended, and Council endorsed, that:
1 The livestreamed and recorded services be opened to a very small cohort of
in-personattendees.
1 An additional Service of the Word be offered outdoors at some point durimgtie
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1 The Pastor and the professional music staff develop a recommendation for when and
how to resume Holy Communion

In October, the committee recommended, and the Council endorsed, that the Santa Maria
congregation be permitted tesume worship, with nmore than 30 individuals in attendance, no
singing or communal recitation, and strict social distancing requiremPnsto their smaller

size and the lack of taping of the service, the return of the Santa Maria congregatian poses
lower risk and logistical challenge thanperson worship for the larger Augustana
congregation.Since the recommendation, Santa Maria has met in person approximately monthly
with no issues to date.

The Homecoming Committee continues to monitor th&/@B19 situation in DC and the
country, and consider when and how Augustana may returrpiergon worship in reasonable
safety.

In addition to formal recommendations, the Homecoming Committee has provided assistance in
drafting waivers and advice relatedsignage and other building needs.

The committee members are: Paul Beddoe, Brian Borders, Betsy Fulford, Ben Lurzhajrco
Audrey Mclintosh, Luke Meier, Tommie Robinson, anecbair Katie Shanahan.

Submitted by,
Katie Shanahan
Co-Chair

LYDIANS REPORT

While the Covidl9 epidemic has suspended ouparson lunch meetings, the Lydians of
Augustana, an arm of the WELCA, have continued meeting monthly through ZOOM, visually
and by telephone, for meditation, fellowship, celebrations, comfort and fun.

Highlights:

We presented a purple stole to The Rev. Manuel Carceres in honor of his ordination into
the Lutheran ministry.

Wehosted hospitality hour i n F'%bbthdayary t o

Through our annual Day for the Master offerings remembered Roy Martin, brother of
Joy Stancil, George Prather, brother of Gloria Harris, Bob Anderson, husband of Alice
Anderson, Ruth Hunter, member of the Lydians since its inception, and Betty Proschek, mother
of Judi Lambart.

We supported the Augtana Special Appeal, honored Tom Mitts and Pastor Kleiber,

and made gifts to WELCA, Sitar Art Center, Gifts of Hope and the ELCA Good Gifts program.

At our last meeting in January, we were delighted to have Essence Newhoff from the
Sitar Art Center join s, courtesy of Sid Stolz, to personally thank us for our gift and inform us
about the work they do in our community.

Submitted by,

Elizabeth Bruening
Coordinator
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MARTHAGS TABLE REPORT

The mobile food serviceicKenna ¥Vagon goes out 365 days a yeardistribute meals in
downtown D.C. Our volunteers serve food to guests and unload the van upon return
to Marthad $able

Augustana has a yeding standing volunteer day of the first Saturday of each month.

Due toMartha'sTablepracticing social disncing, volunteermet directly
atMcKenna'sWagonlst stop (New Jersey Ave & | St NW) at 5:15pm, or
caravaned behind the van in their own vehicle from SouthEast.

The 2nd stop is at McPherson Square interseetidith & | St NW.

December 2019Sid, Joanna, Patricia, Joan

2020

Jan- Marian, Aaron, Adrian, Sarah E.

Feb- No volunteers

March- Rick, Karoun, Julia, Driver Dov

April - Due to COVID, Martha's Table did not utilize outside volunteers in April.
May - Sarah E, Adrian
June- Patricia, Derse

July - Sarah E, Adrian
August- Ev, Joan
September Sid, Daren
October- Denise, Joan
November- Patricia
December Denise, Joan
January 2021 Denise, Joan

Submitted by,
Joan Gardiner
Coordinator
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PROPERTY & FACILITES REPORT

1. The Patio glass door has been tem
request for funds to cover replacement of this door in the 2021 budget. |
have asked for bids/ proposals from t
send them dirly to the church office.

2. Lemon Tree is still storing their belongings in one of the rooms on the
3floor. | believe that unless we find a tenant that wants the efftire 3

floor space, that should be fine for now. | am concerned about renting the

" reg of the space to d'%tenant while we are still operating in a COVID

19 environment. The cost to the church for daily cleaning outweighs any potential rental income.

My recommendation is to request that Lemon Tree pay a nhominal amount of rent (I suggest
$1200/monthly) for the space until the highest and best use of the space can be determined.

3. The area that was regraded this past September continues to have some flaking, although to

the best of my knowledge, it has not leaked again. It was recodtey@mber of 2020. The

person that did the work is currently not ret
to get in touch with Valerie at the church office when he returns.

5. Mike Walsh concluded cleaning the exterior of the churchexenber 29,2020James Diaz

began the cleaning of the exterior in January, 2021.

6 . | have yet to resolve the exempt property
the Office of Tax and Revenue. | contidue call on an almost weekly basis.person

appointments are not permitted at this time. | have prepared a draft letter to send to OTR via
certified mail, return receipt.

9. Capitol Boiler Works inadvertently caused a great deal of water damage when their tech failed

to fix a leak that hevas specifically called out for. The water remediation was handled and

payment is to be made directly from CBW. They have admitted it is their error and worked to fix

the issue at no additional cost to Augustana, thankfully.

10. All HVAC filters were replaed in December of 2020. HEPA filters are currently being used

due to concerns surrounding the spread of COY8D

11. District Lock has r&eyed the Semillitasffice door to match the current master key system.
Semillitas staff have 5 keys to that dobhe storageclosetin the Sanctuary and thelVAC

closet on the ® floor have been reyed as well.

12. The hood in the kitchen was repaired by Guardian. Twere some fire safety issues that

came up during the |l ast inspection. As of Gua
13. The sink in the ground floor mends restroo
of 2020 and appears to be functioning fine now.

Submittedby,
Lou Costanza
Property Liaison
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AUGUSTANA LUTHERAN/SANTA MARIA SOCIAL MINISTRY REPORT

La traduccion al espafiol esta abajo.

In 2020, Augustana/Santa Maria devoted both time and financial resources to social ministry
efforts. In 2020 wexperienced the onset of the global CeY@iPandemic as well as major civil
unrest after the murder of George Floyd. The year was marked by exponential increases in
unemployment, lockdowns starting in March, and major Black Lives Matter protests aeross th
nation. By the end of the year, 1.7M people had died worldwide from the virus. By December
14, 2020 300,000 people in the US had died. In addition, violent White Nationalists, having
gained the protection and support of the Trump Administration, cai€ toultiple times to

sow discord. Augustana/ Santa Maria quickly transitioned to online services and Social Ministry
responded to rapidly changing needs for member care, formed thR#a$m Learning and
Action committee, participated in the Black Lividatter marches, and the 2020 March on
Washington, and has successfully carried out its mission via Zoom in very challenging times
indeed.

Submitted by,
DeniseWalker
Chair

Luke 6:31
Do to others as you would have them do to you.

CR13.07(7): Social Ministry. This committee shall extend Christian compassion and helpfulness to the ill,
the aged, the orphaned, the underprivileged, the imprisoned and, in general, to persons of all ages in
need of aid in body or soul. It shall strive to enlist in these efforts as many as possible of the individual
members and organizations of the congregation as well as the community at large. This committee shall
further have the duty to study social conditions, primarily in the local community, in order to bring the
cleansing and healing light of Christian truth to bear upon critical problems through thoughtful Christian
discussion of facts and issues.

|. Extension of Christian Compassion

Feeding the Hungry
- AOOEAGO 4AAT Ah -A+ATTA80 7ACII
12 trips to deliver meals to the DC homeless
Over 20 members volunteering .
Our amazing crew continued to serve in the midst of the pandemic and in &%

middle of several very large protests downtown where military vehicles
blockedthe streets.
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SOME (So Others Might Eat) Trot for Hunger 5k

AMMPARO/ Sanctuary Church

Accompaniment
ELCA Guardian AngeProgram--Watch the ELCA videoGuardian Angels
Augustana/ Santa Maria continued work on the Guardian Angel Program in the D

area.

This was our ¥ year to bring a team to the event! This year the Turkey
was entirely virtual.

Due to the pandemic, many more people are experiencing food and ho
insecurity. ¥/
In 2020 we raised a reco$b,788.78!

We have now raised ayear total 0f$23,276.84.

Member Care Committee

This year, the member care committee made
sure that we contacted each and eveeynber
personally, either by phone, through cards,
zoom chats, or personal visits.

Supported People Impacted by the
COVID-19 Virus

Over $25,000 disbursed to people in need.
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https://augustanadc.us3.list-manage.com/track/click?u=0f90fc1ecb5909757dcc0830b&id=9975894617&e=c50bad0bb8

Pastor Caceres and Deniselkeéa, together with Social Ministry members and ELCA HQ,
officially launched the Guardian Angel Immigration Court Watch Program in the D.C. Area
through the ELCAAMMPARO program. The program will be the1Buardian Angel Program

in the United States. The program provides court watch, spiritual and physical accompaniment,
and resource sharing to immigrants navigating the U.S. court system. Training will occur in
2021. To volunteer and learn more, please diete

Reunification
Augustana/ Santa Maria raised funds to reunite one of our
members with her daughter and 4 granddaughters.

In 2020, we were happy to gather, celebrate, greet and welco
everyone in February! Littl el
gather again for a while!! e

lI. Study of Social Conditions

Great Decisions Foreign Policy Discussion Group

This group meets monthly to study and discuss a topic of national and global importance. In
2020, the group focused on these topics:

Climate Change and the Global Order

India and Pakistan

Red Sea Security

Modern Slavery and Human Trafficking

U.S. Relations with the Northern Triangle

Chinads Road into Latin America
The Philippines and the U.S.

Artificial Intelligence and Data

Anti -Racism Learning and Action Committee

After the murder of George Floyd, Augustana
Lutheran had a powerful discussion and prayer at the
coffee hour following the service. The AfiRacism
Learning and Action Committee met online for the
first time on dine 3rd and met weekly on Wednesday
nights through the end of 2020. The group learned
much through prayer, readings, videos and
discussions.

The group wrote and shared reflections with the
congregation in the weekly news.
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